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1. Ilnanupyemble pe3yJabTAThl 00y4eHHs MO JMCUMILINHE, COOTHECEHHbIE €
ycraHoBJeHHbIMUA B OIIOII BO ungukaTopamu J0CTHKEHUS KOMIIETeHIM i

1.1.1lepeyenb KOMIEeTeHIMI, (POPMHPYEMBIX YUeOHOI JMCIUIIIHHON

KOZI U HAMMCHOBAHHUEC KOMIICTCHIIUHA

Kox u HauMeHOBaHMe MHAUKATOPA 10CTHKEHUsI
komnerenuun (MIAK)

ITpodeccuonanbHasi KOMIETCHUMS

[1K-6 CniocobOeH aHanu3upoBarth 1
UHTEPIIPETHPOBATh (PMHAHCOBYIO, OYXIaJITEPCKYIO
U MHYI0 HH()OPMALIUIO, COAEPIKALTYIOCS B
OTYETHOCTH SKOHOMUYECKOTO CyObeKTa n
HCIIONB30BATh TIOJIyYEHHBIC CBECHUS B IIPOLIEcCce
BEITIOJTHEHHS paboT 1O OFOKETHPOBAHHIO U
YIPaBICHUIO JCHEKHBIMH OTOKAMH

WJ1-9.11K-6 IlpumMensieT pe3ynbraTsl (PUHAHCOBOTO aHAIU3a
9KOHOMHYECKOTO CyOBeKTa ISl Leieil O DKETHPOBaHHUS U
YIIPABJICHUS JEHEKHBIMH IIOTOKaMH

1.2 IlepeyeHnnb NJIAHNPYEMBIX Pe3yJIbTATOB 00y4YeHUs MO Y4eOHO UCHUTIHHE

NnaukaTopbl 10CTHKECHUS
KOMIIeTeHI Ui

IInanupyembie pe3yJbTaThl 00y4eHUS

podeccuonannuas komnerennusa [1K-6 CriocobeH aHATU3UPOBATh U HHTEPIIPETUPOBATH (PUHAHCOBYIO,
OyXraiTepcKylo 1 HHYI0 HHPOPMAIHIO, COJEPIKAILYIOCs B OTYETHOCTH SKOHOMUYECKOT0 CYyObeKTa 1
HCTIOJIB30BaTh MOJIyYCHHBIC CBEACHHUS B POLIECCE BHIMONHEHHS PadOT MO0 OI0KETUPOBAHUIO U YIIPABICHUIO

JCHCKHBIMH ITIOTOKaMH

NA-9.1IK-6 [pumenser
Ppe3yIbTaTHI (MHAHCOBOTO
aHaNM3a 9KOHOMHYECKOTO
cyOBeKTa Ut nenei
OO0/ PKETHPOBAHUS u
yIpaBJICHUs JICHS)KHBIMH
MOTOKaMH

3narp (3): ¢uHAaHCOBYIO, OyXTaJdTepcKyld MW HWHYK HH(MOpPMAIHIO,
COJICPIKAIYIOCSI B OTYETHOCTH OKOHOMHYECKOTO CYOBEKTa; METOIHUKY
MPUMEHEHHUS PEe3yNIbTaTOB (PMHAHCOBOTO aHAIN3a SKOHOMHYECKOTO CyOBEeKTa
Uil [esieil  OIOKETHPOBaHWS W YNPABICHUS ICHEKHBIMH ITIOTOKAMHU,
JEHCTBYIOIYI0 HOPMAaTHBHO-IIPAaBOBYIO 0a3y, HAIpaBICHHS U OCOOCHHOCTH
METOAMKH CTpaTeruueckoro aHamusa Ha mnpexanpuatusx AIIK; ocHoBHBIe
IIOHATHUA, METOAbI u HHCTPYMCHTBI CTPaTeru4eCcKoro aHaJIn3a Ha
npeanpusitusax AITK; uadopmanmoHHyro 0a3y cTpaTerHieckoro aHaiu3a Ha
npeanpustuax AlIIK; ocHOBHBIE 53J€MEHTHI MpoIlecca CTPaTErHYecKoro

YOpaBI€HUS W QJIbTEPHATHBBl CTPAaTeTHHl pa3BUTUS OpPTaHM3AIMA |
npeanpusituit  AIIK;  HampaBiieHHMsT ~— HCHOJB30BaHUS  PE3YJILTATOB
CTpaTernyeckoro ananusa Ha npeanpusatuax AITK

VYmerp (¥Y): aHamm3WpoBaTh W HHTEPIPETHPOBATH  (PHHAHCOBYIO,

OyXraiaTrepckylo M HWHYK HH(OPMALMIO, COJCPIKAIIyIOCs B OTYETHOCTH
9KOHOMHYECKOTO CyObEKTa, MPUMEHSATh pe3yJbTaThl (PUHAHCOBOTO aHaNIH3a
9KOHOMHYECKOTO CYOBEeKTa sl Iejeld OIO/PKeTHPOBaHUS M YIPaBICHMS
JICHS)KHBIMH TIOTOKAMH, Ha OCHOBE THIIOBBIX METOJWK M JEHCTBYIOLIEH
HOPMATHBHO-TIPaBOBONH ©0a3bl paccydTaTh SKOHOMHYECKHE M COLHAIBHO-
9KOHOMHUECKHE HOKa3aTelH, XapaKTepU3yoLIne JEeATeNIbHOCTD
XO3AHCTBYIOUTNX CYOBEKTOB; NMPAaBHIBHO (OPMYIHPOBATH CTPATEIHYECKYIO
3a/1a4y U BBIOMPATh AJIS €€ PEIIeHHs] COOTBETCTBYIONINE METOABI aHAIN3a Ha
npeanpu-atusx  AlIK; ocymecTBiaTe aHamu3 W pa3pabOTKy CTpaTeruu
pazButusa opranuzauuit u npennpuatuid AIIK; ucnonb3oBaTe UCTOYHUKH
9KOHOMHUYECKOH,  COLMAIbHOHM,  ympaBieHueckod  uHopmanmm  Juist
MPOBEACHUS CTpaTern4yeckoro aHanusa Ha npeanpustusax AIIK; ouenuBatsb
KOHKYPEHTHOE MPEUMYILECTBO opraHu3auuii u mnpenmpusatuit AIIK u
HANpaBJICHUs €r0 UCIOJIb30BaHUS

Baagers (B): crnocoOHOCTBIO —aHANM3UPOBATH M MHTEPIPETUPOBATH
(uHAHCOBYIO, OYXranTepcKyl0 W HHYI0 HHGOPMAIMIO, COJEpXKaIlylocs B
OTYETHOCTH JKOHOMHYECKOTO CYOBEKTa; CIIOCOOHOCTBIO  IPUMEHSTH
pe3ynbTaThl (PMHAHCOBOTO aHaIW3a dKOHOMHUYECKOTO CYOBEKTa I Iejeit
OIO/KEeTHPOBAHUS M YIPABJICHUS ICHEXKHBIMH ITOTOKAMH; METOIOJIOTHEH H
METOJMKON NPOBEEHUNM CTPATETHMYECKUX HCCIEAOBAaHUN HAa MPEANPUSTHIX
ATIK; HaBBIKAMHU CTPATETHUECKOTO aHAIM3a JUIS MPHUHATHS YIPaBICHYECKIX
pemennii opraHmsanuid u npeampustuil  AIIK; Metomamm  aHanmsa
BHYTpEHHEH M BHEIIHEH cCpeapl M OLEHKa CTPaTernyeckol MO3ULUHU
opranmsammii u upeamnpustuii  AIIK; wmeromukoit moctpoeHust OusHec-
cTpateruu Ha npeanpusarusx ATIK




2. lleau u 3a1a4M OCBOEHUSI Y4eOHOM TUCHUILINHBI, MECTO JUCUHUILIMHBI B CTPYKTYpe
OIlOII BO

Hucuuniuna «Ctparterndyeckuii ananuz» otHocutca K yactu OIIOIT BO, kotopas
(dhopMupyeTcsi yYaCTHHKAMU 00pa30BaTeIbHBIX OTHOIICHUH.

Heanb: dopmupoBanue npopecCHOHANBHON KOMIETEHUUHW y OyIyIIUX BBITYCKHUKOB,
MOJTOTOBKA CTYIEHTOB K 3()()EKTUBHOMY HCIOIB30BAHUIO TEOPETUYCCKUX M IMPAKTUYECKUX
HABBIKOB IPUMEHEHHUs PE3yJIbTaTOB CTPATErMYECKOro aHaian3a SKOHOMUYECKOTo CyObeKTa MAJis
nene  OIO/DKETUPOBAaHMS WM YIOPABICHHWS  JICHSXKHBIMH  TOTOKAMH ISl PEIICHHS
npodeccuoHanbHbIX 3a7a4 B Oyayiei nmpodeccnoHalbHOM IeATENbHOCTH, B TOM 4YuCie B cdepe
AIIK.

3agaun:

- aHaNM3UpOBaTh W HMHTEPIPETUPOBATH (UHAHCOBYIO, OYXTaNTePCKYl0 W UHYIO
uH(pOpPMALIHIO, COJIEPKAIYIOCS B OTUETHOCTH SKOHOMUYECKOTO CYOBhEK;

- HAy4YUThCS MPHUMEHSTH PE3yNbTaThl (MHAHCOBOTO aHAIM3a YKOHOMUYECKOIO CyOBheKTa
JUTSL 11eTIel OF0KETUPOBAHUS U YIPABICHUS ICHEKHBIMU TOTOKAMU;

- (QopMupoBaHHE HABBIKOB CTPATETHYECKOTO aHAIM3a I MPUHSATHS YIPABICHYECKUX
peuieHuit opranuzanuii u npeanpustuii AIIK;

- HAY4YUThCS MPUMEHATh METOJMKH TOCTPOCHUS OU3HEC-CTpaTern Ha MPEANPUATUIX
AIIK;

- (opMupoBaHHE HABBIKOB BJIAJICHUS] METOJaMH aHAJIN3a BHYTPEHHEHW U BHEIIHEH Cpebl
Y OIIEHKA CTPATEruyecKor Mo3uuuu opranuzanuii u npeanpustui AIIK;

- yYMETh UCIOJIb30BaTh HMCTOYHHUKH DSKOHOMUYECKOW, COLMAIBHOW, YIPaBIECHYECKOMN
uH(pOpMaLuU AJI IPOBEICHHS cTpaTerndeckoro ananu3a Ha npeanpustusx AIIK.

3. O0bem y4eOHOM THCHUILIUHBI B 324eTHBIX eIMHULAX € YKAa3aHUEM KOJINYecTBa
aKaJeMHYeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4alommuxcs ¢
npenoaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO Pa0doTy
00yyarImuXxcs

3.1 Ounas ¢opma o0yueHus

Bun yue6HO# paboTh 6 cemectp

OO6m1as TpyI0EMKOCTh JUCITUILIUHEI, 3a9€THBIX €IMHUIT 3
4acoB 108
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 48
B T.4. 3aHATHS JICKITMOHHOTO TUTIA 16

3aHATHUS CEMMHAPCKOT0 THUMA 32
CamocTosiTesibHasi padoTa 00yYalonuxcs, 4acoB 58
KonTpoas 2
Bun npomexxyTouHOH aTTecTaryu 3a4eT

3.2. OuHo-3204Has popMa

Bug yueOHoii paboTh 6 cemectp

OO0mast TpyI0eMKOCTb AUCHMILIMHBL, 324€THBIX €IMHHIL 3
4acoB 108
AynutopHasi (KOHTaKTHas1) pa6oTa, 4acoB 30
B T.Y. 3aHSITHS JICKIIMOHHOTO THIIA 10

3aHSTUSI CEMUHAPCKOTO THUIIA 20
CamocTrosiTesibHasi paboTa 00y4alOIMXCS, YACOB 76
KonTpoanb 2
Bun npomexxyTouHOM aTTecTalnun 3a4eT




3.3. 3aouHas opma 00yueHHs

Bup yuebHO# paboThI 7 cemecTp

OO01mast TpyI0EMKOCTh AUCLMILIMHBL, 3a4ETHBIX €IUHHIL 3
4acoB 108
AynuTopHasi (KOHTAKTHas1) paboTa, 4acoB 4
B T.Y. 3aHSATH JEKIMOHHOTO THIIA 2

3aHATHSI CEMHHAPCKOr0 THIA 2
CamocTrosiTe/IbHAsi padoTa 00y4alomMXCcsl, 4aCOB 100
KonTpoas 4
By npomexyTo4HOH aTTecTaluu 3a4eT

4. Conep:kaHue JMCHUILUIHHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jesiaM) ¢ yKa3aHueM
OTBEJCHHOI0 HA HUX KOJHYeCTBA aKA/leMHYeCKHUX YacOB U BU/AOB y4eOHbIX 3aHATHIA

4.1 llepeyeHnb pa3aesioB JUCHUILJIMHBI ¢ YKA3aHHEM TPYA0€MKOCTH ayAMTOPHOI
(KOHTAKTHOM) M CAMOCTOSITEJIbHOM PA00ThI, BU0B KOHTPOJIEH U NepeYHsi KOMIeTeHIH I

Ounast popma 00yueHust

TpynoeMkocTh, 4acoB

B TOM YHCJIC

HaumeHnoBaHue pa3aeiaoB u TeM
Bcero

ayUTOPHON | CaMOCTOST
(KOHTaKTHOM) eIIbHOMI
paboTsl paboTsl

HaunmenoBanue Kon UJIK
OLIEHOYHOI'0
cpencTaa

Pazgen 1. OcHOBBI OpraHu3anuu u
METOIMKA CTPATErn4ecKoro aHajim3a 44 24
Ha npeanpusaTusax AIIK

20

Tema 1.1. Crparerndeckuii aHaau3 Ha
npeanpustuax AIIK u ero pons B 14 8
nH(OpMaMOHHOH cHcTeMe OpraHn3alyn

Tema 1.2. AHanmu3 BHyTpEeHHEH cpeasl

npennpusitust AITK 14 8

Tema 1.3. MeToip! aHaIU3a BHEIIHEN
CpelBl ¥ OIICHKA CTPaTerHUeCKOM
TIO3HIIMN OPTaHU3aNUH U IPEAIPUITHN
ATIK

16 8

KOJJIOKBHYM N-9.11K-6

Pasnen 2. @opmupoBanue
KOPIOPATHBHBIX CTPaTeruii u Ou3Hec- 62 24
cTpaTerui OpraHu3anui u
npeanpusTuii AIIK

38

Tema 2.1. AHanu3 UCTOYHUKOB
(hOpMHUpPOBAHMUS M BUOB KOHKYPEHTHOTO
MPEUMYIIIECTBA OPraHU3aINi 1
npeanpusituid AITK

18 8

10

Tema 2.2. busHec-cTpaTeruu Ha

npeanpustuax AIIK 18 8

10

Tema 2.3. KopriopaTuBHas cTparerus

opranusauuii u npeanpusatuilt AIK 26 8

18

KOJIJIOKBHYM NJI-9.ITK-6

Kontpous 2

WJ1-9.1TK-6

Hroro 108 48

58




Ouno-3a04yHas hopma

TpynoeMKoCTh, 4aCOB HaumenoBanue Koxg UK
B TOM 4HCIIE OLCHOHOTO
HanmeHnoBaHme pas3nenoB u TeM Pep—— P— cpencraa
Beero | (xonrakthoit) | TembHoit
paboTsl paboTsl
Pasnea 1. OcHOBBI OpraHnu3anum 1
METOJUKA CTPATErn4ecKoro aHajam3a 56 16 40
Ha npepnpusaTusax AIIK
Tema 1.1. Ctparernueckuii aHaau3 Ha
npennpusatusx AIIK u ero pons B 19 4 15
MHPOPMALIMOHHON CHCTEME
OpraHu3alHH KOJUIOKBHYM NJI-9.ITIK-6
Tema 1.2. AHanu3 BHyTpeHHEH cpeasl
21 6 15
npeanpusitusg AIIK
Tema 1.3. Merozpl aHanM3a BHELIHEH
Cpelsl U OLIEHKa CTpa{ernqecxoﬁ ) 16 6 10
MO3UIMY OPTaHU3alUi U IPEIIPUATHIH
ATIK
Paznen 2. ®opmupoBanue
KOPNIOPATHBHBIX CTPaTernii n 50 14 36
On3Hec-cTpaTeruii OpraHu3anuii u
npeanpusaTuii AIIK
Tema 2.1. AHanmN3 NCTOYHUKOB
(opMupoBaHHs u BuI0B 16 4 12 KOJUIOKBHYM NJI-9.ITK-6
KOHKYPEHTHOTO ITPEUMYIIECTBA
opranuzanuil u npeanpustuii AIIK
Tema 2.2. BusHec-cTpareruu Ha 16 4 12
npennpustusx AITK
Tema 2.3. KopriopaTtuBHas cTparerus 18 6 12
opranu3zaiyii u npennpuatuit AIIK
Konrpoas 2 NJI-9.1TK-6
Hroro 108 30 76
3aounas Gopma 00yueHUS
TpynoeMKoCTh, 4acoB HaumenoBanue Kox UJIK
B TOM 4YHCIIE OLCHOYHOTO
HaumeHoBaHue pa3nesiaoB U TeM ay/UTOPHOIL CaMOCTOs CpeAcTBa
Beero | (wonrakthoit) | TembHoit
paboTsI paboTsI
Pa3gen 1. OcHOBBI OpraHu3anuu u
MeTOANKA CTPATErHYecKOro aHAJIu3a 42 2 40
Ha npeanpusaTusax AIIK
Tema 1.1. Crparerndeckuii aHaau3 Ha
npennpustusix AIIK u ero pons B 10 10
nH(pOopMaMOHHOH cucTeMe
OpraHu3anuu KOJIJIOKBUYM N-9.J1K-6
Tema 1.2. AHanu3 BHyTpEeHHEH Cpebl 16 1 15
npeanpusitusg ATIK
Tema 1.3. MeToapl aHaIM3a BHELIHEN
Cpezbl U OlIeHKa CTpaEernqecxoﬁ ) 16 1 15
TIO3UIMY OPTaHU3alni U IPEeIPHATHH
ATIK
Pa3nen 2. ®opmupoBanue
KOPMOPATUBHBIX CTPaTeruii u 62 2 60
Ou3Hec-cTpaTeruii opraHu3auuii u
npeanpusaTuii AIIK
Tema 2.1. AHanu3 UCTOYHUKOB
(hopMHUpOBaHNUS U BUOB 21 20 KOJJIOKBUYM NJ-9.1T1K-6
KOHKYPEHTHOT'O ITPEUMYILECTBA
oprasusaiuii u npennpusatuit AIK
Tema 2.2. busHec-cTpaTeruu Ha 21 1 20
npeanpustuax AIIK
Tema 2.3. KoprniopaTuBHas cTparerust 20 1 20




oprasusaiuii u npennpusatuit AIIK

KonTpois 4 NJI-9.11K-6

Hroro 108 4 100

4.2 Coneprxkanue TMCUUILJIMHBI 110 Pa3jieiaM U TeMaM

Pazgea 1. OCHOBBI OPraHU3any U METOAMKA CTPATErMYECKOr0 AaHAJIN3A HA
npexnpuaTuax AIIK

Leaun — npuobpereHHe TEOPETUYECKUX M TMPAKTUYECKUX 3HAHMM 00 OpraHu3alud u
METOJI0JIOTUH COBPEMEHHOI'O CTpaTeruueckoro aHaiausa Ha npennpusatusx AIIK ans npunsaTus
3¢ (PEeKTUBHBIX CTpATETHYECKUX PEIIEHUH B YCIOBUSIX COBPEMEHHOM SKOHOMUKH.

3agauu: paclIupeHUe CUCTEMBI TEOPETUUECKUX U NTPAKTUUECKUX 3HAHUN O CTPATErNYECKOM
aHanuze Ha npeanpustusax AIIK kak yacTu cTpaTernyeckoro MEHEIKMEHTa, METOJOJIOTUU U
OCHOBHBIX HallpaBJICHUAX U TEHACHLUAX Pa3BUTHS 3TOM HAyKH; YCBOEHUE NOHITUMHOTO anmnapara,
METOJIOB U MHCTPYMEHTOB KOJIMYECTBEHHOTO M KAauyeCTBEHHOIO CTPATErMYeCKOro aHalu3a Ha
npennpustusx AIIK; noHnManue ocHoOBomojararouiell aHaJIWTUYECKOW CXEMbl, COCTOSIIEH U3
IBYX (yHIaMEHTAIbHBIX KOMIIOHEHT - aHallu3 BHEIIHEH OKpyKarolel cpeabl (Mpexae BCero
OTpACIIEBOM CTPYKTYphI) U aHAJIU3 BHYTPEHHEH Cpelibl (PECYpPCOB U CIIOCOOHOCTEH OpraHu3aui u
npennpustuii AIIK); BeipaboTka yMEHUN M HAaBBIKOB MPAKTHYECKOTO MPUMEHEHHS] METOJO0JIOTUU
cTparernueckoro anamusza Ha npeanpuarusax  AIIK, crnocoOCTByromMX — MaKCUMallbHO
s dexTuBHON AesTenbHOCTH opranmzanuii u npennpustuii AIIK Ha BHYTpEeHHUX W BHEIIHUX
pBIHKAX.

Ilepedyenn y4eOHBIX 3JIeMEeHTOB pa3jesia 1
Tema 1.1. CrpaTrerndeckmnii anaan3 Ha npeanpusitusax AIIK u ero poss B
HH(OPMALMOHHOM CHCTeMe OPraHu3auuu

[Tonatue ctpatermueckoro ympasiaeHuss Ha npeanpustusx AIIK. OcHoBHble (GyHKUIUU
yIOpaBiIeHUS U UX COAEpXaHHe. YCIOBHUS M TEHIECHLUUMU B MUPOBON HKOHOMHKE OOYCIOBMBILIHE
HEOOXOIMMOCTh  Mepexojla K  cTparernyeckoMy  ympapieHuto. CTpykTypa mpolecca
CTpaTeruueckoro ympaBlieHUs M ee cojepxaHue. [loHATHe cTpaTernm W OCHOBHBIE MPHHIIMIIBI
dopmupoBanus ctpateruu. Knaccudukanus crpareruif. CymHOCTh CUCTEMBI cOaTaHCUPOBAHHBIX
nokazareneil CyIHOCTh U 11€JIb CTPATErHYECKUX KaprT.

ConepxaHue  CTpaTerM4ecKOro  aHaiM3a, €ro  OTIMYMTENbHbIE  OCOOEHHOCTH.
NudpopmanmonHasi 6a3a M OCHOBHAsi CXEMa CTPATETMYECKOro aHaju3a, COCTOSIIEeH M3 JABYX
(GyHIaMEHTalbHBIX KOMIIOHEHT - aHajli3 BHEIIHEH OKpyxkatomeld cpeapl (Mpexae BCero
OTpAacIeBOM CTPYKTYPHI) U aHATN3 BHYTPEHHEH Cpelibl (PECYPCOB U CITIOCOOHOCTEN OpraHU3AIIHH ).

Tema 1.2. Ananu3 BHyTpeHHeii cpeanl npeanpusitus AIIK

Onpenenenve chepbl  JeATENbHOCTH  opraHm3auuid u  npeanpustuit  AIIK  u
dopmynupoBanue ee Muccuu. [locraHoBKa cTparernueckux neneit u 3agad. Jlepeso ueneit. Meron
«GAP -anamms». Metop crpykrypusanmn neneid. Kpusas onsira. Metog LOTS.

IlonsitTue u aneMeHThl BHYTpeHHEW cpensl Ha mnpeanpuarusax AIIK. Cxema anamuza
BHYTpEHHEH cpeapl Mo (yHKUMSM YOpaBlieHHWsS HA OCHOBE THUIIOBBIX METOAMK U JeHcCTBYyrOLIEH
HOPMATHUBHO-TIPaBOBOM 0a3bl. AHAJINW3 TOBAapOB M YCIYr OpraHU3allud. AHAIU3 PECypcoB U
CrocoOHOCTe. AHaIN3 OPraHU3aIMOHHBIX CTPYKTYP M CUCTEMBI yrpaBieHUs. AHaIU3 (UHAHCOB
OpraHM3anuy. AHaIU3 *XU3HEHHOIO LMKJIA MPOLYKIMH, TEXHOJIOTUH, OpraHu3aluu. BeiaeneHne
CTpaTEerMuecKux XO3SHUCTBEHHBIX LIEHTPOB (OM3HEC-€IMHUI], CTPATErHUYECKUX MPOU3BOJICTBEHHBIX
eIMHUL]). AHaIM3 OM3HEC-TIPOIIECCOB OpraHM3alUU: KJIACCH(PUKAINS, aHAINU3 HEMOYKH CO3/1aHUS
[IEHHOCTH, aHaJIu3 3aTpar. AHaIn3 GyHKINOHAIBHBIX oOmacteit, SNW-anamus.

Tema 1.3. MeToabl aHA/IN3a BHENIHEH cpe/ibl H OLIEHKA CTPATErH4eCKoil MO3uIUH

opranmu3auui u npexnpusatTuii AIIK

IlonsTe m sneMeHTHl BHeWIHEN cpensl opranu3auuii u npeanpustuii AIIK. Bremnee
MHUKpPO- M MAakKpOOKpyXeHHe. MeToabl aHaiau3a BHEUIHEr0 MHUKpPO- M MaKpPOOKPYXKEHHS Kak
AIIEMEHT, HEOOXOIUMBIN IS COCTaBJIEHUS SKOHOMUYECKHUX pa3fesioB IUIAaHOB, OOOCHOBAHUSA U
IPECTaBICHUS PE3YIbTATOB PAOOTHI B COOTBETCTBUM C MPUHATHIMU B OPraHU3AIMM CTaHAAPTAMHU.
AHanu3 KU3HEHHOTO LMKJIA OTpacid. AHajau3 KOHKYpPEHTOB. Mojenb «5 KOHKYPEHTHBIX CHII
[TopTepa». AmHanu3 cerMeHTalMM pblHKa. AHamu3  crparermyeckux rpymnm.  OrneHka




VHIIMBHIyIbHBIX XapaKTEPUCTUK KOHKYPEHTOB. AHanu3 oOieil okpyxatomien cpensl (STEP).
Ananu3 cueHapusi. AHaIM3 TMOCPEIHHMKOB. AHAIW3 CErMEHTAllMM MOKynaTeiaed. AHanu3
MIOKYIIATEJIbCKON LIEHHOCTH.

OreHka cTparerndeckoi no3unuu opranu3anuii u npeanpustaii AIIK. Marpuna Aucodda
«TPOAYKT-PBIHOK». bBOCTOHCKas Marpuia — «pocT - YACHbHBIH BeC B 000OpOTE pBHIHKA.
Mmuorogakropras Matpuiia «MakKuusn». Marpuma skpana 6usneca GeneralElectric. SWOT —
aHaJIN3.

Pa3nes 2. ®opmupoBaHne KOPIOPATHBHBIX CTPAaTeruii 1 OM3Hec-CTPpaTeruii OpraHu3anuii u
npeanpusaTuii AIIK Ha ocHOBe BbISIBJI€HHBIX KOHKYPEHTHBIX PeuMYIIeCTB

Lean — npuoOpeTeHNe TEOPETUUECKUX U MPAKTUYECKUX 3HAHUM B 00JACTH NMPUMEHEHUS
OCHOBHBIX METOZOB CTpaTerMyecKkoro asanusa Ha npeanpuarusax AIIK g npusatus
YIPaBJIEHYECKUX PEIICHUS U Pa3paOOTKU CTPATErHid.

3agaumn: oOecreyeHue Oojee rayOOKOro MOHUMaHUS (PyHIAaMEHTaIbHBIX (DAKTOpPOB,
onpeAeNsAlmuX ycnex opraHuzauuid u npeanpustiii AIIK B ycnoBHSIX KOHKYpeHUUH WU
HEYCTOMYMBOCTH OW3HEC-Cpelbl, MHHOBALMI M pa3MblBaHUS HAIMOHAIBHBIX U OTPACIEBBIX
IPaHUL, U3MEHEHUs MPEANOYTeHUN NmoTpeduTtesneil, U3MEHUNBOCTH OOMEHHBIX KYPCOB U IIEH Ha
TOBaphl; YriayOJieHHe 3HAaHUM W pa3BUTHE YMEHMH aHajau3a KOHKYPEHTHOIO NpeUMYILecTBa
opranmzaimii u npeanpustuii AIIK Ha ocHOBe HIOSHTH(UKALMU PECYpCOB M CIHOCOOHOCTEH
npeanpusaTis (0COOEHHO YNpaBJIEHUS 3HAHUSAMM U Pa3BUTHE OPraHU3ALMOHHBIX BO3MOXHOCTEH);
Hay4YuThCsl (hopMynupoBarh crpareruto Ha mpeanpustusx AlIIK, ocHOBaHHYIO Ha BBISBJICHHBIX
KOHKYPEHTHBIX MPEUMYIIECTBaX; BbIPAaOOTKA YMEHMH M HaBBIKOB pa3padarhiBaTh OH3HEC-
cTpareruu opranuzauuii u npeanpusatuii AIIK B KOHTEKCTE pa3Iu4HbIX OTPACIIEH.

IlepeyeHnb y4eOHBIX 2JIEMEHTOB pa3jena 2
Tema 2.1. AHaJIM3 HCTOYHUKOB (POPMHUPOBAHUSA M BH/I0B KOHKYPEHTHOI'0 IPeNMYIIeCTBA
opranm3auuid u npeanpusatuii AIIK

[Ipypona M NCTOYHUKN KOHKYPEHTHOI'O MPEUMYIIECTBA. 3aJadl aHalIu3a KOHKYPEHTHOTO
npeumymiectsa.  [losBieHMe  KOHKYpEeHTHOro  IpeumymiecrtBa.  lIoHsaTMe  ycTOHYMBOTO
KOHKYPEHTHOIO IpenMyliecTBa. KOHKypeHTHOE MNpEeMMYLIECTBO Ha pPa3HbIX pBIHKAX. THIIbI
KOHKYPEHTHOTO MPEUMYILECTBA: MPEUMYIIECTBO IO HM3JEpKKaM U 3a cueT AuddepeHunanuu,
pacyeTbl Ha OCHOBE TUIOBBIX METO/IMK U IEHCTBYIOLIEH HOPMATUBHO-TIPABOBO Oa3bl.

Tema 2.2. busHec-cTpaTerun Ha npeanpusitusax AIIK

Opomonus orpacian AIIK. JKusHenneni mukn orpacnu. CTpykTypa, KOHKYPEHLIMS U
(dakTopbl ycnexa B TEYEHHME MKU3HEHHOIO ILHKJIA, PAacyeThl, HEOOXOAMMBIEC JIsi COCTaBICHUS
HSKOHOMHMUYECKUX Ppa3JIeJIOB IUIaHOB, OOOCHOBaHMS M IPEJCTABICHHS pPE3yJIbTaTOB pabOThl B
COOTBETCTBUU C TNPUHATHIMH B OpraHM3aluu craHgapramu. OpraHu3allMOHHas ajanTtauus u
U3MEeHeHHe. AbTepHATUBHbBIE TOJXO0/IbI K Kiaccu(ukanuu orpaciau. TexHolornyeckue oTpaciu u
yIpaBJIeHUE WHHOBAUMAMHM. KOHKYpEHTHOE NPEMMYIIECTBO B TEXHOJOIMYECKUX OTPACIAX.
Crparerun >(QQEeKTUBHOTO HCIONAb30BaHMA HWHHOBalMi. KoHKypeHLus 3a  cTaHAapThI.
IIpuMeHeHne TEXHOJIIOTUYECKUX CTPATErvil: CO3AaHue YCIOBUM JJIs1 HHHOBALIMI.

KoHKypeHTHOE IpenMyIIECTBO B 3peNbIX OTpacisaX. Peanusanus crpaTeruu B 3peiibix
otpacisax. CTpaTeruu JUisl yracarolux oTpaciei.

Tema 2.3. KopniopatuBHas crparerusi opranusanuii u npeanpusituii AIIK

BeprtukanbHas uHTerpanus U cdepa aesTeNbHOCTH opranuzanuii u npeanpustuit AIIK.
TpaHCakIIMOHHBIE U3JEPKKH M cdepa IesaTedbHOCTH opraHuzauuii u mnpennpusatuil  AIIK.
W3nepKu U BBITO/IBI BEPTUKAIBbHON MHTErpanuu. Co3/1aHne BEPTUKAIBHBIX B3aUMOCBSI3EH.

Crpareruss nuBepcupuKanyy. TeHIEHIMM TUBEpCU(PUKAMM M OCHOBAaHHUS I Hee.
KonkypeHTHOE npenMyIiecTBO Ha ocHOBe quBepcudukanuu. Jusepcudpukanus u 3pGeKTUBHOCTD
JEeSATENbHOCTH opranu3anuil 1 npeanpusatuil AIIK.

VYnopasinenne MHOronpouiabHeIMU — KopriopauusiMu. CTpykTypa MHOTONpO(UIbHON
KOMIaHUU. Poib KOPIOpaTHUBHOIO YyIpaBieHUs. YIpaBieHHWE KOPIOPAaTUBHBIM MOPTQeeM.
VYnpaBiaeHue OTICIBHBIMU HalpaBIEeHUSAMH OusHeca. YIpaBleHHE BHYTPEHHHMHU CBS3SIMH.
Hogeiimye TeHAEHIINH B YIIPaBI€HHUH MHOTONIPO(UIBHBIMHA KOPIIOPALHSIMU.



4.3 TemaTu4yecKuii Mj1aH 1Mo o4HoM popme o0yUeHHsI

Pazgean 1. OcHOBBI OPraHU3alMiu U METOAUKA CTPATErHYECKOr0 aHAJM3Aa HA NMPeINnpPpUSITHAX
AIIK

KonrakTHasi padora oOydamoumuxcsi ¢ mnpemnojaBarejleM (3aHATHS JIEKIIMOHHOIO THIA -
JIEKIIUM U HHble Yy4eOHble 3aHATHS, NMPeIyCMATPUBAIOIIMNE NMPEHUMYIIECTBEHHYI) Mepenady
y4eOHOoi nHpopManun)

)
=
S
Tema €8
Bomnpocsr o 2
e =
=
>
e
H
Tema 1.1 1. Crpateruss u OCHOBHbIE MNPUHLIUIBI €€ (GOPMUPOBAHMA Ha
o . npennpustusax AITK
Crparerndeckuii aHams N
2. Cucrema cOallaHCHPOBAHHBIX TIOKa3aTeNel U CTpaTernieckrue KapThl
Ha npeanpusitusax AlIK u . .
I DOIE B opranmzanuii u npeanpustuii AITK 2
P . 3. lemns, 3amaun n wHPOpPMANMOHHAA 0a3a CTPATETHUECKOTO aHAIH3a
UHPOPMAITMOHHOH
Ha npeanpusatusax AIIK
CHCTEME OpraHU3aLIH
Ortalbl cTpaTernyeckoro aHanusa Ha npeanpusatusx AITK
1. Cxema aHanu3a BHyTpeHHEH cpeibl MO (YHKIUSIM YIPABICHUS HA
npeanpusatuax AITK
Tema 1.2. Ananus 2. AHanu3 pecypcoB M CIIOCOOHOCTEN OpraHM3alvii W IMpeIIpUsITHIA
BHYTpEHHEH Cpesbl ATIK 4
npexanpusitast AIIK 3. AHanu3 OpraHM3alMOHHBIX CTPYKTYp M CHCTEMBI yIPABICHHS Ha
npennpustusax AITK
AHanm3 ¢uHAHCOB opranuzanuii u npeanpusatuii AITK
1. TlonsTie W DIEMEHTHl BHEIIHEW Cpeasl  OpPraHW3aldii  H
npennpustuit AITK.
2. Meroapl aHanM3a BHEIIHET0O MHKPO- W MAaKpOOKPYKEHHS
Tema 1.3. MeTosI opranuzauuit u npeanpuatuit AITK
aHanM3a BHEIIHEH Cpelbl 3. AHanu3 )KH3HEHHOTO UKJIa OTpacCiiu.
¥ OLIEHKa CTPAaTernyeckoii [4. AHAIIM3 KOHKYPEHTOB. 4
TO3ULMK OPraHM3alui U |5, Ananu3 cerMeHTalUn PHIHKA.
npexnpusitaiit ATIK 6. AHaIU3 IOCPETHHUKOB.
7. AHaiu3 cerMeHTAlluH MOKYIaTes e,
8. OueHka CTpaTernyecKoii Mo3UIUK OPraHu3alnii U TIPEANPUATHIA
AIIK

KonTakTHas padora o0yuyamwumuxcs ¢ npenojasaresieM (3aHATHS CEeMHMHApPCKOro THIA -
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, JJa00paTOpHbIe pad0Thl, KOJUIOKBUYMbBI
HHbIe AHAJIOTUYHbIE 3aAHATHS)

&
=
(]
dopma 1 MeTo e @
Tema IpOBeIeHHs 5 2
o)
3aHSATHS 57
>
o
H
Tema 1.1. Crparernueckuii ananus Ha npeanpustusx AIIK u ero poss
P PEATp p ['pynmosast guckyccus * 6

B MH(OPMAIIMOHHOM CHCTEME OpraHu3aliH

Tema 1.2. Ananuz BHyTpeHHEH cpensl npeanpustus AITK AHanu3 cutyanuii™® 4

Tema 1.3. MeTozs! aHann3a BHENTHEHN CPe/bl U OT[CHKA

o - . Awnanus curyanmit * 4
CTpaTernyecKOl MO3UIMK opranu3anuii u npemnpustiii ATTK

* - yyeOHbIe 3aHATHS, 00ecleYUBAOIIHNE PA3BUTHE Yy 00YYAKOIIMXCH HABBIKOB KOMAaHIHO¥
padoThl, MEKIUYHOCTHONH KOMMYHHMKALMHU, NMPUHATUS PeLIeHU, JUIEPCKUX KayecTB B
pa3aesie 1 — 14 yacos.




CamocrosiTeibHas padora

T TpynoeMKoCTb, HaumenoBanue
eMa 4acoB OLIEHOYHOT'O CpeliCTBa
Tema 1.1. Ctparernyecknii aHaIH3 Ha TPEIITPHATHIX
AIIK u ero ponb B ”HPOPMAIIMOHHOH cUCTEME 6
OpraHu3alnn
Tewma 1.2. Aranu3 BHyTpeHnHe# cpeas! npeanpusatus AITK 6 KOJLTOKBUYM
Tewma 1.3. Meronbl aHanM3a BHENTHEH CPEJIbI U OLICHKA
CTpPaTErHnYECKOM MO3UITUN OPTraHU3alUN U MPEITPUITHI 8
AIIK

Pa3zgen 2. ®opmMupoBaHue KOPNOPATHBHBIX CTPATernii U OU3HeC-CTPaTeruii OpraHu3anuii u

npeanpusTuii AIIK

KonrakTHast paGora oOy4amoumuxcsi ¢ mnpemnojaBareleM (3aHATHS JEKUMOHHOrO THNA -
JIEKIIUM U HHble Yy4eOHble 3aHATHS, NMPeIyCMATPUBAIOIIHNE NMPEHUMYIIECTBEHHYI) Mepenady

yueOHOM nH(poOpMaHN)

&
=
Q
Z s
Tema Bormpocsr 3 S
S
=
>
o
=
Tema 2.1. Ananus 1.TIpupona 1 UCTOYHNKK KOHKYPEHTHOT'O IIPEUMYIIECTBA
MICTOYHUKOB ()OPMUPOBAHMS | opranusauuii u npexnpustuii ATIK
1 BUJIOB KOHKYPCHTHOTO 2.JIuaepcTBO M0 U3/IepPKKaM 2
IIPEUMYINECTBA OPTaHu3aluK | 3, KoHKypeHTHOE peuMyIecTBO AuddepeHimanmuu
u npeanpusatuii AIIK
1.7KuzHeHHsI# KT oTpacTy U aKTOpPBI ycrexa Ha PasHbIX €ro
Tewma.2.2. buzHec-cTparerun | JTamax. 2
Ha npeanpusaTuax AIK 2.Crparerus yrpasieHHs] HHHOBAI[HAMH
3. KOoHKYpeHTHOE IPEeNMYIIECTBO B 3PENIBIX OTPACIISX
1.Crparerus BepTUKaIbHOW HHTETPALIMH OPraHU3AMI U
Tema 2.3. KopniopaTusHas npennpustuit AIIK
CTpaTerust OpraHu3aluii u 2.Crparerus quBepcu(puKaliy opraiu3aruii u npeanpustiil AITK 2

npeanpustuit AITK

3. Crpaterust MHOTONIPOGUIBHBIX (UPM OpraHru3alui u
npennpustuit AIIK

KonTakTHas pabora o0yuyawmuxcsi ¢ mnpenojaaBarejieM (3aHATHSI CEMHUHAPCKOI0 THIIa-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHSA, IPAKTHKYMbI, JJA00paTOpPHbIe Pad0Thl, KOJUIOKBUYMbI
HHbIe AHAJIOTUYHbIE 3aAHATHS)

B
=
3
2z A
Tema dopmMa 1 METOA MPOBEAECHUS > S
3aHATHS S g
=
>
o
F
Tewma 2.1. AHanHU3 HCTOYHUKOB (YOPMUPOBAHUS H I'pynmoBas nuckyccust™
BUIOB KOHKYPEHTHOT'O MTPEUMYIIECTBA OpraHN3aii 6
n npeanpusatuii AIIK
Tema.2.2. BusHec-cTpareriuy Ha NPEANPUATHIX .
P peanp AHasu3 cutyanuin® 6
AIIK
o~ *
Tema 2.3. KopriopaTuBHast CTpaTerus OpraHu3amui I'pynmoBast auckyccust 6

u npeanpusatuii AIIK

* - yueOHble 3aHATHS, oOecleYWBaOIIMe pPa3sBHUTHEe Y O0OYyYalOIIMXCS HABBIKOB
KOMAHIHOH padoThl, MEKJIUYHOCTHONH KOMMYHUKAUMH, NPUHATHUS PpPelleHUi, JUIePCKUX




KayecTB B pa3jeiie 2 — 18 yacos.
CamocrosiTesbHast padora

Tema TpynoeMKoCTb, HanmenoBanue
4acoB OLIEHOYHOT'O CPENCTBA

Tema 2.1. AHanu3 UCTOYHUKOB (DOPMUPOBAHUS U BUJIOB
KOHKYPEHTHOTO MPEHMYIIECTBAa OPTraHu3anil 1 10
npeanpusatuit AITK
Tewma.2.2. BusHec-ctpareruu Ha npeanpuatusx AITK 10 KOJLIOKBHYM
Tema 2.3. KopriopatuBHas ctpaTerus OpraHu3anui u 18
npennpustuit AIIK

4.4 TemaTnuyecKkuii IVIaH 110 0YHO-3204HOI (popMe 00yUeHH S

Pa3znen 1. OcHOBBI OPraHM3anMu U METOAUKA CTPATErH4eCKOro aHaJIM3a HA NMpPeANPHUSTUSX
AIIK

KonrakTHass pabora oOyuamwummuxcs ¢ mnpemnogaBaresieM (3aHATHS JIEKIMOHHOrO0 THNA -
JIeKIIMM M HHble y4eOHble 3aHATHSA, NpelycMaTPpUBalOlIie NMPeuMYILIeCTBEHHYI0 Nepenavy
yueOHOM nH(popManun)

)
=
3
£ 8
Tema Bonpocsl 3 S
e
=
>~
o
=
1. Crparerus u OCHOBHBIE NPHHLMUIBI €€ (popMUpOBaHUS Ha
Tema 1.1. Ctparernueckuit npennpustusax AITK
ananu3 Ha npeanpuatusax AIIK|2. Cucrema cOanaHCMpOBaHHBIX MOKa3aTeneld M CTpaTernyecKue
U €ro pojb B KapThl opranuzanuil u npegnpustuid AITK 2
WHPOPMAIMOHHON CUCTEME 3. Ilens, 3amaun ¥ uH(MOpPMALMOHHAS 0a3a CTPATErHYECKOTrO
OpraHu3alHH aHanu3a Ha npeanpusaTusax AIIK

4. DOransl cTpaTrernueckoro ananusa Ha npennpusituax AITK

1. Cxema aHanu3a BHyTpEeHHEH cpelsl N0 QYHKUUSAM YIPaBICHUS
Ha npeanpusatusx AIIK

2. AmHanmM3 pecypcoB W CIHOCOOHOCTEH oOpraHusanuid u
npennpusituid ATIK 2
3. AHanu3 opraHM3alMOHHBIX CTPYKTYpP M CUCTEMBI yIPaBICHHS
Ha npeanpusatusx AIIK

4. Ananu3 guraHCOB opraHu3anuii v npeanpusatuil AITK

Tewma 1.2. Ananu3 BHyTpeHHEH
cpensl mpennpuarus AITK

KonTakTHass pabora o0y4yawmmuxcsi ¢ npenoaasBarejeM (3aHATHS CEeMHHApPCKOIo THIIa-
CEeMHHAaPBI, NIPAKTHYECKHE 3AHATHS, IPAKTHKYMBI, JJa0OpaTOpHBbIe pad0Thl, KOJUIOKBUYMbI 1
HHbIC AHAJTOTHYHBbIC 3AHATHS)

B
=
Q
dopma u MeToT S @
Tema IIPOBEICHUS 3 2
S
3aHSATUS S
>
o
=
Tewma 1.1. Ctpaternueckuii ananus Ha npegnpusatusx AIIK u %
I'pynmoBas nuckyccust 2

€T0 pOoJib B HH(bOpMaL[HOHHOﬁ CHUCTCMC OpraHu3aluu

Tewma 1.2. Aranu3 BHyTpeHHe# cpesl npeanpusatus AITK Ananuz cutyanuit® 4

Tewma 1.3. Mertonbl aHaM3a BHEITHEH CPEJIbI U OLICHKA

. % . Amnanu3 curyanuii * 6
CTpaTErnyeCcKou Mo3uIuu opranu3anuit u npeanpuaruii ATTK

* - yyeOHbIe 3aHATHS, 00ecleYUBAOIIMNE PA3BUTHE Y 00YYAKIIMXCH HABBIKOB KOMAaHIHO¥




paldoThl, MEKJIUYHOCTHOH KOMMYHHKAIMM, NMPUHATHA PpelleHuii, JUAePCKUX KayecTB B

pasaesie 1 — 12 yacos.

CamocrosiTesbHasi padora

T TpynoemMKocCTs, HaunmenoBanue
eMa 4acoB OIIEHOYHOTO CPEJICTBA
Tema 1.1. CtpaTernueckuii aHaIM3 Ha TPEATPUATHIX
ATIK u ero poib B ”HPOPMAITHOHHOMN cHUCTEME 15
OpraHu3aluu
Tema 1.2. Ananu3 BHyTpeHHE# cpeapl npeanpustus ATTK 15 KOJUIOKBUYM
Tema 1.3. MeToas! aHaan3a BHENTHEH CpeIbl U OTICHKA
CTpATETHUECKON TO3UIIMY OPTaHU3alUi U TPEATPHUSTHHA 10
ATIK

Pazgen 2. ®opmupoBaHue KOPNOPATUBHBIX CTPAaTeruii U OM3HeC-CTpPaTerni OpraHu3anuii u

npeanpusTuii AITK

KonrakTHass pabora oOyuawummuxcs ¢ mnpemnogaBareseM (3aHATHS JIEKIMOHHOrO0 THNA -
JIEKIIUM U HHble y4eOHble 3aHATHS, NMPeIyCMATPUBAIOIIME NMPEUMYIIECTBEHHYI0 Mepenavy

yueOHOM nH(poOpMaHN)

5
=
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g
Tema Bormpocsr =
S
8
2 3
2 <
= =
Tema 2.1. Ananus 1. [Ipupoaa ¥ UCTOYHUKH KOHKYPEHTHOTO MTPEHMYIIECTBA
MCTOYHUKOB (popMHpOBaHUs U | opraHu3anuii u npennpustuii AIIK
BHJIOB KOHKYPEHTHOTO 2.JIuaepcTBo 1o U3epKKaM 2
npeumyIiecTBa opranuzaiuidi | 3. KoHkypeHTHOE penMyIiecTBo auddhepeHranimn
u npeanpustuit AIIK
1. ’)KuzHeHHBIH OUKII OTPAacTH U (PAaKTOPHI ycIieXa Ha Pa3HBIX €ro
Tewma 2.2. Busnec-ctpareruu JTanax. 5
Ha npeanpusatusax AIIK 2. Ctpaterust ynpaplieHHsS HHHOBALIUSIMH
3. KOHKypeHTHOE IPENMYIIECTBO B 3PEJIbIX OTPACIAX
1. Ctparerus BepTUKaIbHONW MHTETPALU OPraHu3alui U
npeanpustuid AITK
Tewma 2.3. KopniopatuBHas peATp . .
. 2. Ctpaterus quBepcurKaiyi opraHu3ayid 1 MpeanpusTuit
CTpaTerus OpraHu3amnui u 2

npennpuatuit AIIK

AIIK

3. Crpaterusi MHOTOITPOQHIBHBIX (GUPM OpraHu3aIluil U

npennpustuit AIIK

KonTakTHas padoTra 00y4yaommxcs ¢ npenogasareseM (3aHATHS CEMHUHAPCKOr0 THIA-
ceMHMHAapPbI, IPAKTHYeCKHEe 3aHATHS, IPAKTUKYMbI, JJA00paTOpHbIe Pad0Thl, KOJUIOKBHYMbI H
HHbIC AHAJTOTHYHBbIC 3AHATHS)
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Tema dopma U METO IPOBEIAECHHUS g S
3aHATHUS 3 g
=
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o
H
Tema 2.1. AHanu3 HCTOYHUKOB (POPMUPOBAHUS U I'pynmoBas nuckyccus*
BUJIOB KOHKYPEHTHOTO MTPEUMYIIIECTBA OpraHU3aIi 2
u npeanpusatuii AITK
Tema 2.2. Busnec-crparerun Ha npeanpuatusx AITK Ananmms cutyanuii® 2
Tema 2.3. KopniopaTiBHas cTpaTerus opraHu3anni I'pynmoBas nuckyccus* 4




| u npeanpusatuii AIIK

* - yueOHble 3aHATHS, o0OecleYyMBaOIIMe pPa3sBUTHEe Y O0OYyYalOIIMXCS HABBIKOB
KOMAHIHOH padoThl, MEKJIUYHOCTHONH KOMMYHUKAUMH, NPUHATHUS PelleHUi, JUIePCKUX
Ka4yecTB B pa3jieie 2 — 8 4yacos.

CamocrosiTesibHas padoTa

HanmenoBanme OLCHOYHOI'O

Tema 2.2. BusHec-cTpareruu Ha
npennpustusax AITK

12

Tema 2.3. KopniopaTuBHas cTparerus
opraamuzanuii u npeanpustuii AIIK

12

Tema TpynoeMKoCTb, 4acoB
cpencTBa
Tema 2.1. AHaNNU3 UCTOYHUKOB
(hopMHUpPOBaHUS U BUIOB 12
KOHKYPEHTHOT'O IPEUMYIIECTBA
opranuzanuii u npeanpustuii AITK
KOJIJIOKBUYM

4.5 TemaTnyeckuii MJIaH Mo 3a04HOM Gopme 00ydyeHUs

Pa3nen 1. OcHOBBI OpraHu3anuM ¥ METOIMKA CTPATErHYEeCKOro aHAJIN3a HA TPeanpusTHIX

AIIK

KonrakTHass pabora oOyuawumuxcs ¢ mnpemnogaBareseM (3aHATHS JIEKIMOHHOrO0 THNA -
JIEKIIUM U HHble y4yeOHble 3aHATHS, NMPeIyCMATPUBAKOIIME NMPEMMYIIECTBEHHYIO Nepeaaqy

yueOHOH nH(popMaun)

3.AHa/IM3 OpraHU3alMOHHBIX CTPYKTYP U CHCTEMBI yIPABJICHUS HA

npeanpusatuax AIIK

4. Ananu3 puHaHCcOB opranu3anuii u npennpustiid AITK

V)
=
9
Z 2
Tema Bompocs! 5 9
e
=
>
(a¥
=
Tema 1.2. Ananns 1. Cxema aHanu3a BHYTpeHHEH Cpeibl M0 (DYHKIHSIM YIIPABICHHS
BHYTPEHHEH CPEJIbI Ha npeanpusatusax AIIK
npenpustas AITK 2. AHanu3 pecypcoB M CIOCOOHOCTEN OpraHu3aluii U IPEANPHATHIA
ATIK 1

KonTakTHas padora o0yuaommxcs ¢ npenojgasareseM (3aHATHS CEMUHAPCKOI0 THIIA-

CeMHUHApPbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMBbI, 1a00paTopHble padoThl, KOJITOKBUYMBbI U
HHbIe AHAJIOTUYHbIE 3aAHATHS)

MO3UIMK opraHu3anui u npeanpustuii AIIK

n
E
Q
dopma 1 METO S o
=
MPOBENCHUS o
Tema poBel 3 g
3aHATUS =
>
o
~
Tewma 1.3. Meronb! anann3a BHEUTHEW CPeJIbl U OLIEHKA CTPATernIeCKOn .
Amnanu3 curyanuii * 1

* - yueOHbIe 3aHATHS, o0ecliedUBAONIe Pa3BUTHE Yy 00Yy4YaIOIIMXCSl HABBIKOB KOMaH/IHOI
padoThl, MEKJIMYHOCTHON KOMMYHHUKALIWH, NPUHATHS PpelIeHUi, JHAEPCKUX KadecTB B

pa3nese 1 — 1 gac.




CamocrosiTeibHas padora

Tema TpynoemMKocTsb, HaunmenoBanue
4acoB OLIEHOYHOT'O CpeliCTBa
Tema 1.1. Ctparerndyeckuii aHam3 Ha
npennpuatusax AIIK u ero pons B 10
MH(QOPMALMOHHON CUCTEME OpPraHU3aLuN
Tewma 1.2. AHanu3 BHyTpeHHEH cpebl
npennpuarus AIIK 15 KOILIOKBHYM
Tema 1.3. MeToas! aHaaM3a BHENTHEH CpeIbl U
OLICHKA CTPaTErM4eCcKOM MO3ULIMKY OpraHu3alui 1 15
npennpuatuit AIIK

Pa3znen 2. ®opMupoBaHne KOPNOPATHBHBIX CTpaTeruii U OM3Hec-cTpaTernii OpraHu3anuii u
npeanpusTuii AIIK

KonTakTHas paGora o0y4awumuxcs c mpenojaBaresieM (3aHATHS JEKIHOHHOIO THNA -
JEeKIIMH ¥ HHble y4eOHble 3aHATHS, NMpelycCMaTPUBaIOLIUe NMPeMMYILIeCTBEHHYI0 Nepelaqy
yueOHoi1 nHpopMannu)

Tema Bompocset

TpynoeMKoCTb,
4acoB

Tewma 2.2. buznec-crparerun | 1. JKuzHeHHBIH KT OTpacTd U (aKTOPHI yclexa Ha Pa3HBIX €ro
Ha npeanpusatusax AIIK JTanax. 1
2. Ctparerust ynpaslieHHsS HHHOBALIUSIMH

3. KOHKypeHTHOe MPEeNMYIIECTBO B 3pEJIbIX OTPACIAX

KonrakTHas pa0ora o0y4almmuxcsi ¢ npenoaasBarejeM (3aHATHS CEMHHApPCKOIo THIIA-
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, J1a00opaTopHble padoThl, KOJJIOKBUYMbI M
HHbIC AHAJTOTHYHBbIC 3AHATHS)

B
=
Q
e /M
dopma 1 METO POBEICHHUSI S e
Tema 3aHSTHS 8 g
=
>
al
=
Tema 2.3. KopriopaTuBHas CTpateris opraHu3aiuii ['pynnoBast TucKyccus™ 1

n npeanpusatuii AIIK

* - y4yeOHble 3aHATHS, o0eclevyWBalOle Pa3BUTHE Yy OOY4YAIOIIMXCS HABBIKOB
KOMAHJAHOH paldoThl, MEKJIMYHOCTHOI KOMMYHMKALUMH, NPUHATHS pelIeHUH, JUAEPCKHUX
KavyecTB B pasgene 2 — 1 yac.




CamocrosiTeibHas padora

Tema TpynoeMKoCTb, HanmenoBanue
4acoB OLICHOYHOTI'O CpPEJICTBA
Tema 2.1. AHanu3 HCTOYHHUKOB (HOPMUPOBAHUS U
BUJIOB KOHKYPEHTHOTO MTPEUMYILIECTBA 20
opraamzaumi u npeanpusituii AITIK
Tewma 2.2. BusHec-cTpaTterny Ha IPEANPHUATHSIX 20 Komnoksuym
AIIK
Tema 2.3. KopniopaTuBHas cTparerus 20
opraamzaumi u npeanpusituii AITIK

5. MeToauyeckne yKazaHus JJIsl 00yYAIOUIUXCSI 10 OCBOEHUIO TUCITUNIMHBI

OCHOBHBIMU BHJAMHU Y4Y€OHBIX 3aHATHI 1O nuciuiuiiHe «CTpaTerudyeckuil aHalius» u
OpPraHU3aIMOHHBIME (opMaMu OOYYCHHS SIBISIFOTCS: JICKIHSI, 3aHSITHS CEMHUHAPCKOTO THIIA,
KOHCYJIbTAIIMI, CAMOCTOSTENbHAs paboTa 00yyarouierocs.

Jlexiust sABISETCS OJHUM W3 BRXHCHUIINX BHIIOB YYEOHBIX 3aHSATHUH M COCTaBISIET OCHOBY
TEOPETUYECKONH MOATOTOBKM oOydaromuxcs. Ee menb - gaTh CHCTEMaTH3UPOBAHHBIE OCHOBBI
HAyYHBIX 3HAHWK 1O y4eOHOW IUCIUIUIMHE (MOMIYIIO), aKIEHTHPOBAB BHUMAaHHE Ha HamOoJjee
CIOXKHBIX UM Y3JIOBBIX BoIlpocax Tembl. Jleknuss JOKHA CTUMYIUPOBATh  AKTHUBHYIO
MO3HABATEIIBHYIO JIEATEIBHOCTh CTYJIEHTOB, CIIOCOOCTBOBaTh (DOPMHPOBAHHMIO WX TBOPUYECKOTO
MBILIUICHUS. J{7Is1 YTeHHs] OTJENbHBIX JIEKIIMA MOTYT MPUTIANIATECA BEAYIIME YYCHbIE U3 APYTUX
00pa30BaTeNbHBIX, HAYIHBIX YIPEKIACHHUM, CIICIIUATUCTBI U3 YUPESIKICHUH.

3aHATHS CEMUHAPCKOTO THIA — BHUJ y4e€OHOIrO 3aHATHs, HA KOTOPOM OOy4aroliuecs: Moj
PYKOBOJICTBOM IIPEIO/IaBATEIIsI BBITOJHSIOT ONPEICICHHBIE COOTBETCTBEHHO CHOPMYITHMPOBAHHBIC
3a[]a4uM C N0 YCBOEHUSI HAYYHO-TEOPETUUECKHUX MOJIOKEHUN y4eOHOW MUCIUIUIMHBI (MOAYIIA),
NPUOOPETEHUST YMEHHA M HAaBBIKOB HMX MPAKTUYECKOTO IPUMEHCHHSI, OIBITa TBOPUYECKON
NESTENIbHOCTH, OBJAJICHUS COBPEMEHHBIMH METOJIAMHU IMPAKTUYECKOW paboThl, B TOM 4HCIE C
MPUMECHEHUEM TEXHUYECKUX CPEJICTB.

3aHATHS CEMHHAPCKOTO THIA MOTYT TPOBOAMUTHCS B (OpMe TPEHUPOBOK, pEIICHUN
MPAKTUYECKUX 337a4, KOMIBIOTEPHBIX TMPAKTUKYMOB, TPYIIIOBBIX TPOEKTOB, MacTep-KIaccoB,
JIEJIOBBIX U POJIEBBIX UTP U T. II.

3aHATHS CEMUHAPCKOTO THIIA TIPOBOJSTCS B ayJAUTOPHUSX WIA B y4EOHBIX JIAOOPATOPHSIX,
OCHAIIIEHHBIX HEOOXOAUMBIMH TEXHUYECKIUMH CPEACTBAMU 00YUECHHUS, BEIYUCITUTEIbHON TEXHUKOM.

Koncynpramuss — BuJ ydyeOHOTO 3aHATHS, HAa KOTOPOM OOYYarOUIUHCs TMOJy4aeT OT
mpenoaaBaTess OTBEThl Ha KOHKPETHBIE BOMPOCHI WM OOBSCHEHHUS OTIENBbHBIX TEOPETHUECKUX
MOJIOKEHUH W MX TIPAKTHYECKOTO MCIOJIb30BaHUs. KOHCYIbTAIUU MTPOBOISATCS PETYISPHO U HOCST
KaKk WHAMBUAYAIbHBIM, Tak W TpynmnoBod xapaktep. OcCHOBHas 3agada TPYIIIOBOTO
KOHCYJIbTHPOBaHUSI — TOJIPpOOHOE MO0 YIIIYyOJICHHOE PAacCMOTPEHHE BOIPOCOB TEOPETHUYECKOTO
Kypca, OCBOCHHE KOTOPBIX, KaK IMPaBWJIO, BHI3bIBACT 3aTpydHEHHE y dacTh oOydarommuxcs. [lo
KETIAHUI0 O0O0YYaIONIMXCS BO3MOXKHO BEIHECEHHE Ha OOCYXKICHWE JOTOJHHUTEIBHBIX BOIPOCOB,
BBI3BIBAIOIIMX y HUX OCOOBIH HMHTEpPEC, KOTOphIe HE MOJYYHUIU JIOCTATOYHOTO OCBEUICHHS B
JIEKIIMOHHOM Kypce.

N3ydyeHne OTAENBHBIX TEM JUCHUIUIMHBI BHEAYJUTOPHO SIBISETCS OJHMM €3 BHUJOB
CaMOCTOSITENTEHOW PabOThI M PEKOMEHYeTCsI UTS CTYJACHTOB 3209HOTO O0Yy4eHUSI.

CrTyneHThl OYHOTO OOyuYeHHUsS H3Yy4aloT TEMBbl M0 YKa3aHHWIO TpernojaBarens ITudo To
COOCTBEHHOW WHHIIMATUBE B CIIyYasX JOMYIICHHBIX UMH HEOOOCHOBAaHHBIX IMPOIMYCKOB 3aHSATHMA
Wik B Iensx Oornee yriayOneHHOW MpopabOTKU OMPENENEHHBIX TEM, BBI3BIBAIOIIUX HAyYHO-
HCCJIEIOBATEIbCKUN HHTEpEC 00yUaroerocs.

KoHTponp ycmeBaeMoCTH M KadecTBa MOJATOTOBKH OOYYArOMIMXCS MOJAPAa3IeNseTcs Ha
TEKYIIHA KOHTPOJIb H MTPOMEKYTOUHYIO aTTECTAITHUIO.

Texymuit KOHTPOJIb MIpeIHA3HAYEH IS MPOBEPKU XOJa U KAauyecTBa YCBOCHHS Y4eOHOTO
MaTepuaia, CTUMYJIUPOBAHUS y4eOHOU pabOoThl 00YJarOIIUXCs U COBEPIICHCTBOBAHUSI METOIUKHU
npoBefeHUs 3aHATHA. OH TPOBOAUTCS B XOJI€ BCEX BHUIOB YYEeOHBIX 3aHATHA B Gdopme,
MPEelyCMOTPEHHON TEMAaTUYECKUM ILIAHOM.



[IpomexxyTouHasi aTTecTalUsl YCIIEBAa€MOCTH M KayecTBa IOATOTOBKM OOYYaIOIIMXCS
npeHa3HaueHa I ONpECNICHHs] CTETCHU JOCTHKCHUs YYeOHBIX Iened 1O AUCIUILINHE WU
poBOAMTCS B (hopMe 3aueTa.

OOyuaromuecss TOTOBITCA K TPOMEXKYTOYHOM aTTECTAllMA CaMOCTOATENbHO. [loaroroBka
3aKIII0YacTCd B U3YUCHHUH MNPOIpaMMHOI0 Marcpuaja AUCHHUILIMHBI C HCIIOJIB30BAHUCM JIMYHBIX
3alucei, CACTaHHBIX B pabOYuX TETpaasX, M PEKOMCHIOBAHHOW B TMPOIECCE H3YYCHUS
JAUCHUIIIMHBL JIMTCPATYPHI.

6. OueHoYHbIE MATEPHAJIBI 110 JTUCHUILIIHHE
OrneHOYHBIC MaTepUaiIbl IO AUCHHUIUITMHE «CTPAaTeTHYECKU aHAJIN3» TIPEICTABIICHBI B BUC
(dboHIa OLIEHOYHBIX CPEJICTB B MPUIIOKEHUH A K pabodvel mporpaMMe JTUCIUTLTAHEIL.
7. Y4eOHO-MeToIHYeCKOe U MaTepUaJIbLHO-TeXHHYecKoe obecrneyeHne JUCIUNIMHBI

7.1 DnekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

VyeOHo-MeTOANUECKOE 00ECIIEUEHNE 10 TUCLIUITJINHE .

Ne ABTOp, Ha3BaHWE, MECTO U3/IaHUA, U3IaTEIHCTBO, TOJ U3AHUS, Ccruika Ha O0OP B OBC
/i KOJIMYECTBO CTPAHUIL] Axkagemun

1 | TonuapoBa H.3. MeToauueckue peKOMEHIAMK 10 opranu3anuu | http://sgsha.ru/sgsha/bib
CaMOCTOSITENIbHOM ~ paboThl  CTyAeHTOB 1o  aucuuruiuHe | lioteka/mer.%20pexom.
«Crparernueckuii anamu3 Ha mnpeanpustisx AIIK». [Tekct] / | %20Crparerunueckuii%
OI'BOY BO Cmonenckas 'CXA; [H.3. 'onuapoBa] — Cmonenck, | 20anann3%201a%200p
2019.-22c. eanpusatusax%20AI1K.p
df

DneKTpoHHbBIE YUeOHbIe U3aHUs B JJIEKTPOHHO-0MOIMoTeUHbIX cuctemax (ObC)*:

Ne | ABTOp, Ha3BaHHE, MECTO U3AAHUS, TOJT U3TaHUS,

Cchuika Ha yueOHOe u3nanue B ObC
/1 KOJIYECTBO CTPAHMIT

OcnosHas aumepamypa

Veuk H.U. Aganus u 1uardoctuka
(UHAHCOBO-XO034CTBEHHOU NIEATEIHHOCTH

1 npempHsTHii: yaeGHoe mocobue, CII6.: http://ebs.rgazu.ru/index.php?g=node/3136
CIIOI'YHuIIT, 2009.110 c.
Jlononnumenvnasn aumepamypa
Jlazpko O.B., CaBuenko B.II.
Crparernyeckuii MEHEKMEHT:
1 |merogmueckue ykazanus. / O.B. Jla3bko, http://ebs.rgazu.ru/index.php?q=node/4778
B.II. CaBuenko, 1U3xa.2-oe. Cmonenck, 2017.
38c

7.2 llepeyeHb Me4YaTHBIX Y4eOHBIX U3IAHN I, HEOOXOAUMBIX VIS OCBOCHUS JUCIHUIJIMHBI

7.3 CoBpemMeHHbIe NpodeccHOHATIbHBIE 0a3bl JAHHBIX
«[apanT-anamutuk» http://www.garant.ru
«KoncynprantlLimrocy»» http://www.consultant.ru/

7.4 NudopmaniuoHHbIEe CIPABOYHbIE CHCTEMbI
Nudopmarmonnsie cucreMbl MuHcenbxo3a Pocecuu https://mex.gov.ru/
Wudopmannonnas cucrema MurskoHompassutust Poccun https://www.economy.gov.ru/
denepanbHas ciryx)0a rocyaapcTBEeHHOH cratiuctiku https://rosstat.gov.ru/



http://sgsha.ru/sgsha/biblioteka/мет.%20реком.%20Стратегический%20анализ%20на%20предприятиях%20АПК.pdf
http://sgsha.ru/sgsha/biblioteka/мет.%20реком.%20Стратегический%20анализ%20на%20предприятиях%20АПК.pdf
http://sgsha.ru/sgsha/biblioteka/мет.%20реком.%20Стратегический%20анализ%20на%20предприятиях%20АПК.pdf
http://sgsha.ru/sgsha/biblioteka/мет.%20реком.%20Стратегический%20анализ%20на%20предприятиях%20АПК.pdf
http://sgsha.ru/sgsha/biblioteka/мет.%20реком.%20Стратегический%20анализ%20на%20предприятиях%20АПК.pdf
http://sgsha.ru/sgsha/biblioteka/мет.%20реком.%20Стратегический%20анализ%20на%20предприятиях%20АПК.pdf
http://ebs.rgazu.ru/index.php?q=node/3136
http://ebs.rgazu.ru/index.php?q=node/4778
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

7.5 CocTaB 000pyA0BaHMS, TEXHHYECKHX CPEACTB 00y4eHHs, JMIEH3HOHHOTO  CBOOOIHO
pacnpocTpaHsieMoro NporpaMMHOro odecne4eHusi, B TOM 4HMcJje 0Te4YeCTBEHHOI0
NPOU3BOJCTBA

HaumeHoBaHue y4yeOHBIX
ayauTopuii ajis
NnpoBeAeHUs y4eOHbIX
3aHATHH M NOMelleHUH 1J1s

Ilepeuensn
odopynoBaHus (B T.4.
BHPTYaJbHble AHAJIOTH) H
TeXHH4YeCKHX CPeJCTB

JINneH3HoHHOe H CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
odecrneyeHHe, B TOM YHCJI€ 0T€4eCTBEHHOI0
NMPON3BOJCTBA

CaMOCTOATEIbHOM PadoThI o0y4eHus

Vuebnast ayautopus 405 ans | CneunanusupoBannas — mebenb- | 1. OmepammonHass cuctema  Windows  XP,
MPOBEICHUS 3aHATHI cronbl, crymbs, maptel. [ocka | Windows 7, Windows 10 mms obpasoBatens-
JIEKIMOHHOTO THIIA B ayAUTOpPHAsL. Tpubyna. | ueix opranmzarmii (Iloanucka Azure Dev Tools

yueOHOM Koprryce Ne 1,
PAacCIONI0KEHHOM TI0 aJIpecy:
214000, CmoneHckas
o0macth, . CMOJICHCK, YII.
Bonsmmas Coserckas, a. 10/2

IlepeHocHoit mpoekTop Aurora
DS1700, »kpaH Ha IITaTHBE
Lumien FEko View, HOyTOyK
ASUS X58C. Habop yuebHO-
HaIISIHBIX ITOCOOMt

for Teaching o mporpamme Microsoft Imagine
Premium B pamkax cormamreHust Ne1204024138
ot 01.02.2021)

2. O¢wucnHoe IO u3 cocraBa makera Microsoft
Office 2003, 2007, 2010, 2013 Pro u Std
Kopmopatuerass mmmensus OLP  (morosop ¢
00O «Pureitn-cepuc» NeI'PC-000545 ot
26.11.2014)

3. AHTHBHpPYCHOE NporpamMMmHOe oOecreueHue
Kaspersky Endpoint Security 1 year Educational
Renewal License (CyGumuiieH3HOHHBIH TOTOBOP
NeI10-56/20 ot 18.05.2020)

VYuebnas aynuropus 207 s
MPOBEACHUS 3aHATUN
CeMHHAPCKOro THINA,
TPYNIOBBIX
HHANBHUIYATbHBIX
KOHCYJIbTALMi, TEKYLLero
KOHTPOJISl U
NMPOMeKYTOYHOM
aTTecTaluu B yueOHOM
Kopmyce Ne 1,
PacIIOJIOKEHHOM T10 aJpecy:
214000, CmosneHckas
obnactb, . CMOJEHCK, YII.
Bonsmas Coserckas, 1. 10/2

CrenuanusupoBaHHas — MeOenb-
CTOJIBI, CTyJNbsl, mapThl. Jlocka
ayIUTOpHAsl. Kommerorep B
cOope ¢ MOAKIIIOYEHHUEM K CETH

Wnreprer ®  obecredeHHEM
JocTyna B JNEKTPOHHYIO
HHPOPMALNOHHO-

00pa3oBaTeIbHYIO cpeny

opranuzanuu 13 mr.

1. Omepamuonnas cucrema Windows XP,
Windows 7, Windows 10 mus oGpasoBarenb-
HbIx opranusanuii (ITommucka Azure Dev Tools
for Teaching mo mporpamme Microsoft Imagine
Premium B pamkax cornamenunst Ne1204024138
o1 01.02.2021)

2. Oducnoe IO u3 cocraBa makera Microsoft
Office 2003, 2007, 2010, 2013 Pro u Std
Kopmopatuerast mumensuss OLP  (morosop ¢
000 «Pureitn-cepuc» NeI'PC-000545 or
26.11.2014)

3. AHTHBHUpYCHOE IIporpaMMHoe oOecrieueHne

Kaspersky Endpoint Security 1 year Educational
Renewal License (Cy6nuiieH3HOHHBIH 0TOBOP
Nel1O-56/20 ot 18.05.2020)

Yuebnas aymutopus 203 -
noMelenne A
CaMOCTOSITEJLHOH paldoThl
B ydeOHOM Kopmyce Ne 1,
PAacIoNI0KEeHHOM M0 ajpecy:
214000, CMoeHcKas
obmacte, r. CMOJICHCK, YII.
Bonsmras Coserckas, 1.10/2

CrernmanmsupoBaHHas — MebOemb-
CTOJIBI, CTYJIbS, HapThL
Kommelorep B cbope ¢

MTOIKIIFOYCHUEM K ceTH VHTepHeT
u o0ecliedeHHEM JIOCTyNa B
ANEKTPOHHYIO0 HH(OPMAIIMOHHO-
00pa3oBaTEIHHYIO cpemy
opra"m3anuu— 18 mr.

1. Omepamuonnas cucrema Windows XP,
Windows 7, Windows 10 must obpa3oBaresnb-
ubix opranuzanuii (IToxmucka Azure Dev Tools
for Teaching mo mporpamme Microsoft Imagine
Premium B pamkax cornamenunst Ne1204024138
ot 01.02.2021)

2. Oducnoe IO u3 cocraBa makera Microsoft
Office 2003, 2007, 2010, 2013 Pro wu Std
KopnopatuBhast smnensusi OLP  (moroBop c¢
000 «Pwuteitn-cepucy Ne['PC-000545 or
26.11.2014)

3. AHTHBHpYCHOE INpOTrpaMMHOe obecredeHue
Kaspersky Endpoint Security 1 year Educational
Renewal License (CyOGmuieH3UOHHBIA TOrOBOP
Ne[10-56/20 ot 18.05.2020)




[Tpunoxenue A

MuUHHCTEPCTBO CeIbCKOro xo3sucTBa Poccuiickoii @eaepauuu
denepaibHOE TOCYIAPCTBEHHOE 0I0/IKeTHOE 00pa3oBaTe/IibHOE YUPeKIeHue
BbICIIETr0 00pa30BaHUSA
«CMoJ1eHCKAasl TOCYIaPCTBEHHAA CeJIbCKOX03SIMCTBEHHAS aKaJdeMUsI»

DoH/1 0O1IeHOYHBIX CPEICTB /JIsl MPOBeAeHUS TEKYIEro KOHTPOJIS U MPOMEKYTOUHOI
arTecTalMu 00y4aromMXCcs Mo JucuuIIuHe «CTpaTernyecknii aHAIN3»

Hanpasnenue noaroroBku 38.03.01 Jxonommka

Hampasnennocts (mpoduinb) mnporpamMMbl ByXrajaTepckuii  yvyeT. aHaauW3 M ayviuT B
npeanpuaTusax v opranuzauuax AIK

Kpanmupukanus 6axaaaBp

®opma 00yUeHHs 0UHAS, 0YHO-3209HAsA, 3209HAS

Cwmonenck 2024 r.



1.0nucanne noka3zarteseil U KpUTepueB OlleHUBAHNS IUVINHAPYEMbIX Pe3yJIbTATOB 00yUeHHs M0

yueOHOM TUCHMILINHE

Wnnnkatopsl YpoBeHb [Tnanupyemsie pe3ynbTaThl 00yUeHUs HaumenoBanu
JOCTHXKEHUS OCBOCHHUS € OLICHOYHOTO
KOMIIETEHIINI CpeJCTBa
N-9.11K-6 3Haer: (UHAHCOBYIO, OYyXTanTepCKyld U HWHYIO
[Tpumensier WHPOPMALIMIO,  COJEPXKALIYIOCSI B OTYETHOCTH
pe3yabTaThl 9KOHOMHMYECKOI'0 CYObEKTa; METOAUKY NPHUMEHCHHMS
(uHAHCOBOTO pe3yabpTaToB (PUHAHCOBOTO aHajiM3a YKOHOMHYECKOTO
aHanm3a cyObeKkTa Ut 1eneil OroKeTHPOBaHHS U YIPABICHUS
9KOHOMHYECKOT JNEHEXHbIMH MOTOKAMH; IEHCTBYIOIIYIO HOPMAaTUBHO-
o cyOBekTa st MpaBoOByIO0 0a3y, HampaBlIeHHWS ¥ OCOOEHHOCTH
nesei METOJIUKH CTPaTEernYecKoro aHanmm3a Ha
OI0KETHPOBAH npennpuatusx AITK; ocHOBHBbIE MOHATHS, METOIBI U
usi u HHCTPYMEHTBl ~ CTPaTEru4ecKkoro aHanM3a  Ha
YIPaBIICHUS npeanpustusix  AIIK;  uHbopmannonHyo — 6azy
JIEHEXHBIMU cTparernyeckoro anammsa Ha mnpennpustuax AlIK;
MOTOKaMHU OCHOBHBIE 3JIEMEHTBHl IIpoLEcca CTPATErHYeCcKOTo
yhpaBieHHS W albTEPHATUBBI CTPATETHd Pa3BUTHUS
opranmzauuii u npeanpustuid  AIIK; wanpaBnenus
HCHOJb30BaHUS Pe3yIbTaToB CTPaTErHYEeCcKOro
aHanu3a Ha npeanpustusx AITK
YMeer:  aHaIM3UpPOBaTb U HMHTEPIPETHPOBATH
(hmHAHCOBYIO, OYXTAITEPCKYIO U WHYIO HH(OPMAIIHIO,
COIEPXKAIYIOCSI B OTYETHOCTH 3KOHOMHYECKOIO
CyObeKTa; MPHUMEHSTH pe3yabTaThl (UHAHCOBOTO
aHaJlM3a JKOHOMHYECKOro CcyObekTa Juid Lenel
OIO[UKETUPOBAHMS M YIPABJICHUS  JICHEKHBIMH
MOTOKAaMH; Ha OCHOBE THIIOBBIX METOIUK |
JIEUCTBYIOLLEH HOPMaTHBHO-TIPABOBOM 0a3bl
paccumTaTh SKOHOMUYECKHE u COLIMATBHO- Konnoxsuym,
IMoporoBelii | PDKOHOMHYECKHE  IIOKa3aTeldHd, XapaKTepU3YyIOLIUe Tecruposasie,
(yaoBJeTBOpHUTE| IEATEIBHOCTD XO3STHCTBYIOITIX CyOBEKTOB; anaﬁngffro
bHO) MPaBUWIBHO (POPMYIIUPOBATH CTPATETUYECKYIO 3a/1a4y —

W BBIOMpaTh Ui €€ PEUICHUS COOTBETCTBYIOLIHUE
MeToNbl  aHaim3a Ha  mpennpu-atusx  AlIK;
OCYIIECTBIISITh AHAIN3 M Pa3paboTKy CTpaTeruu
pa3BuTus opranuzauuid u Opennpustuil ALK

HCIIONIBb30BaTh HACTOYHUKU 9KOHOMHYECKOH,
COLMANILHOM, yIpaBieHYeCKol uWHpopMarmu Juis
IIPOBENCHUS CTPATErn4ecKOro aHanusa Ha

npeanpuarusx AlIK; oueHuBaTh KOHKypEeHTHOE
MPEeUMyIIecTBO opranm3anuii u npeanpusataii AIIK u
HaIpaBIIEHHUs €TO NCIIOIB30BAHMS

Bianeer:  CIOCOOHOCTBIO — aHANU3UPOBATH U
HWHTEPIPETUPOBaTh (PUHAHCOBYIO, OYXTalTEpPCKYIO H
WHYI0 HHGOPMAIIUIO, COJCPIKAIIYIOCS B OTYETHOCTH

SKOHOMHUYECKOIO cyOBeKTa; CIIOCOOHOCTBIO
MPUMEHSTh  pe3yiabTaThl  (DUHAHCOBOTO  aHAW3a
SKOHOMHYECKOIO cyObekTa IS LeJen

OIOJUKETUPOBAHMS WM YOPABJICHUS  JICHEKHBIMH
MMOTOKaMH; METOJOJIOTHEN U METOAUKON MPOBEACHUN
CTpaTEerMYeCKUX HCCIEOBAHNNA Ha TMPEATNPUATHIX
AIIK; HaBbIKAMH CTPATETHYECKOTO aHAIM3a IS
NPHUHATHS YIPABICHYECKUX PEIIEHUI OpraHu3anuil u
npennpustuil AIIK; metogamu aHanusa BHYyTpeHHEH
U BHEIIHEW cpeiapl W OLEHKAa CTPaTernyecKou
no3uiMyu  opranmzaumid  u  npennpustuii  AIIK;
METOAMKOH  TOCTPOCHUS  OHM3HEC-CTpaTerud  Ha
npeanpuatusax AITK




IIpoaBuHyTHI
(xopo1o)

TBepno 3Haer: GpruHAHCOBYIO, OyXTaATEPCKYIO U HHYIO
nHGOPMALIMIO,  COIEPXKALIYIOCS B OTYETHOCTH
9KOHOMHYECKOTO CyOBEKTa; METOIAMKY NPHUMEHEHHUS
pe3yabpTaToB (PUHAHCOBOTO aHaM3a YKOHOMHYECKOTO
cyOBeKTa I mesieil OI0KeTUPOBAHUS M YIPaBICHHS
JNEHEXHbIMH MOTOKAMH; IEHCTBYIONIYIO HOPMAaTUBHO-
mpaBoByl0 0a3zy, HampaBlIeHHS H OCOOCHHOCTH
METOAMKH CTPaTErMYecKOro aHaIM3a Ha
npennpustusax AIIK; ocHOBHbIE MOHSTHS, METOIBI U
WHCTPYMEHTBl ~ CTPAaTErMYeCcKOro aHalM3a  Ha
npennpustusax  AlIK;  undopmanmonnyo  6azy
CTpaTernyecKoro ananmu3a Ha mpeanpuatusax AlIK;
OCHOBHBIE JJIEMEHTBHI TMpOIEcca CTPATErMYECKOro
yOpaBiI€HUS W aJbTEPHATUBBI CTPAaTETHd pa3BUTH
opranm3ammii ¥ npeanpustuii  AIIK; HampasieHus

HCIOJIb30BaHUS pe3yIbTaToB CTPaTErHYECKOro
aHanuza Ha npeanpusTusx AITK
YBepeHHO yMeerT: aHaJIM3UPOBATH u

WHTEPIIPETHPOBaTh (PUMHAHCOBYIO, OYXTalTEPCKYI0 H
MHYI0 WHGOPMAIUIO, COICPXKAIIYIOCS B OTYCTHOCTH
9KOHOMHYECKOTO CYOBEKTa; MPHUMEHSTH PE3yIbTaThl
(hMHAHCOBOTO aHANIHM3a YKOHOMHYECKOTO CyOBeKTa IS
LeJiel OMJKSTHUPOBAHUS M YIIPABJICHUS JICHSKHBIMH
IIOTOKaMH, Ha OCHOBC TUITOBBIX METOAHUK u

JedcTByrouIei HOPMAaTUBHO-IIPABOBOU 0a3sr
paccuuTaTh 9KOHOMUYECKHE u COLMAIbHO-
JKOHOMMYECKHME  IIOKa3aTeld,  XapaKTepU3yHIlue
JeSTEIBHOCTh XO3SIMCTBYIOLINX CYOBEKTOB;

MPaBUIBHO (POPMYIHPOBATH CTPATETUUECKYIO 3aJauy U
BBIOMPATH TSI €€ PEUICHUS] COOTBETCTBYIOIINE METOBI
aHanm3a Ha npeanpu-satusx AlIK; ocymecTBisTh
aHamM3 M pa3pabOTKy  CTpaTerMd  Pa3BUTHUS
opranmzauuii u npennpustuit AIIK; ucnonszoBathb
HCTOYHHUKHU 3KOHOMUYECKOMH, COLIMAJILHOM,
yhnpaBieHUeCKod HHpOpManMyM AJs  NPOBEACHUS
CTpaTeruyeckoro ananusa Ha npeanpuaruax AlIK;
OILIeHHBATh KOHKYpPEHTHOE MIPEUMYIIECTBO
opraumzanmid u mpennpuatuii AIIK u HanpaBieHus
€ro UCIOJIb30BAHUS

YBepeHHO BaajieeT: ClIOCOOHOCTHIO aHATTM3UPOBATH U
WHTEPIPETUPOBATh (PUHAHCOBYIO, OyXTaJTEepCKyl0 |
HWHYI0 HMH()OpPMAlLHMIO, COIAECPHKAIIYIOCS B OTYETHOCTH

3KOHOMUYECKOTO cyObeKTa; CIOCOOHOCTBIO
MPUMEHATh  pe3yiabTaThl  (UHAHCOBOTO  aHAJIH3a
3KOHOMUYECKOTO cyObekTa JUIst nenen

OIOKETUPOBAHMUS W YHPABJICHUS  JICHEKHBIMH
MOTOKaMH; METOJIOJIOTHEN U METOAUKOW MpOBEACHUIN
CTpaTerMYecKuX HCCIENOBAaHUM Ha MPEIIPUATHSIX
AIIK; HaBbIKaMH CTpAaTErMUEcKOro aHanmu3a Ui
MPUHATUS YNPABIECHYECKUX PEUIEHUN OpraHu3anuil u
npennpusituii AIIK; meronamu aHann3a BHyTpeHHEH H
BHEIIHEW Cpenbl M OLEHKA CTPAaTErMYeCKOM MO3ULUU
opranmzammid u npennpusatuil  AIIK; wmeTtogukoi
MIOCTPOCHUSI OM3HEC-CTPATEerHMH Ha MPEANPHUITHIX
AIIK




Bricokuit
(oTJIM4HO)

CdopmupoBaBiieecss cucTeMaTHyeckoe 3HAHMe:
(uHAHCOBOH, OyXrajrepckod M HHOH HHGOpPMAIUH,
coJiepkaiielics B OTYETHOCTH  3KOHOMMYECKOTO
CyObeKTa; METOOUKH IPUMEHECHUS  Pe3yJbTaToB
(hvHAHCOBOTO aHANMHM3a YKOHOMHYECKOTO CyOBeKTa I
meseil OIOKETHPOBAHUSA W YIIPABICHUS JIEHEKHBIMH
MOTOKaMH;  JIEUCTBYIOLIEH  HOPMAaTUBHO-IPABOBOM
0a3bl, HaANpPaBJICHHWA ¥ OCOOCHHOCTEH METOIUKH
cTparermyeckoro ananuza Ha npeanpustusx AlIK;
OCHOBHBIX TIOHSTHH, METOJOB M HHCTPYMEHTOB
cTpaTernyeckoro anamm3a Ha mnpexanpustuax AlIK;
nHpOpMaAITMOHHONW 0a3bl CTPATETHMUECKOrO aHalu3a Ha
npeanpuatusx AIIK; ocHOBHBIE 3J€MEHTHI mporiecca
CTpaTerMyeckoro YIpaBJI€HUS U  aJbTEPHATUBBHI
CTpaTerui pa3BUTUA OpraHu3aluil W MPeaNnpUATHI
AIIK; mHampaBieHHS WCIHOJB30BAaHHUS PE3yJIbTATOB
CTpaTernyeckoro aHainsa Ha npeanpusTusx AIIK

CdopmupoBaBHecsi cHCTeMATHYECKOE YMEHHeE:
AHAIM3UPOBATh W HWHTEPIPETUPOBATH (HUHAHCOBYIO,
OyXTranTepcKylo u HHYIO WHOPMAIHIO,
COJIep)Kallylocsi B  OTYETHOCTH 3KOHOMHYECKOTO
CyObeKTa; TPHUMEHSATh pPE3yibTaThl (HUHAHCOBOTO
aHaJlu3a JSKOHOMHYECKOro CyOBeKkTa JUIs —Leme
6IOIL)KCTI/IpOBaHI/ISI u YHpaBJICHUA JCHCKHBIMU
MMOTOKaM{; Ha OCHOBE THIIOBBIX METOIUK W

JedcTByrouIei HOPMAaTUBHO-IIPABOBOU 0a3sr
paccuuTaTh 3KOHOMUYECKHE u COLIMaIbHO-
JKOHOMMYECKHME  IIOKa3aTeld,  XapaKTepU3yHIlue
JESITENbHOCTh XO3AHCTBYIOIINX CyOBEKTOB;

MPaBUWIBHO (POPMYITHPOBATH CTPATETUUECKYIO 3a1a9y U
BBIOMpPATH IS €€ PEIIeHUs] COOTBETCTBYIOIIHE METOIBI
aHanu3a Ha npeanpu-stusix AlIK; ocymecTBisTh
aHamM3 M pa3pabOTKy  CTpaTerMd  Pa3BUTHUS
opraumzatmid u nupennpusatuil AIIK; wucnonb3oBath
HACTOYHUKHU 9KOHOMHYECKOH, COLIMAJILHOM,
yhnpaBieHUeCKod HHpOpManMyM AJs  NPOBEACHUS
cTparernyeckoro ananm3a Ha mnpennpustuiax AlIK;
OILIeHHBATh KOHKYpPEHTHOE MIPEUMYIIECTBO
opranmzauuii u npeanpustuii AIIK u nanpasneHus
€ro UCIOJIb30BaHUS

CdopmuposaBuieecss CHCTeMaTH4YeCKOe BJIaJcHHUE:
CIOCOOHOCTBIO AHAIN3UPOBATh U HHTEPHPETHPOBATDH
(bvHAHCOBYIO, OYXTAITEPCKYI0 W WHYH WH(POPMAIIHIO,
COJIEpKaIIylocsi B  OTYETHOCTH 3KOHOMHYECKOTO
CyObeKTa; CIIOCOOHOCTBIO NPUMEHATH PE3YJbTAThI
(PMHAHCOBOTO aHaJIM3a YKOHOMHYECKOTO CyOBEeKTa JUIs
1esei OIOKETHPOBAHNSA W YIIPABICHUS JIEHEKHBIMH
MOTOKaMU; METOJIOJIOTHEN M METOAMKOW MPOBENCHUIN
CTpaTEerMYeCKUX MCCIENOBaHUM Ha NPEAIpUATHSIX
AIIK; HaBbIKAaMH CTpAaTErHYECKOTO aHamu3a I
MPUHATUS YNPABIECHYECKUX PEUICHUI OpraHu3anuil u
npeanpustuil AIIK; meronamu aHann3a BHyTpEeHHEN U
BHEUIHEW Cpenbl M OLEHKA CTPAaTErHMYeCKOW MO3ULUU
opraum3ammid u npennpusatuil  AIIK; wmetomukoii
MIOCTPOCHUSI OM3HEC-CTPATEerMM Ha MPEANPHUITHIX

AIIK




2. OnucaHue MIKaJ OLEHUBAHUS
2.1 Illkana oyenusanua na ymane meKyuyezco KOHmMpOoJia

®opwma tekymero | OTcyTcTBHe [Toporossiii IIponBuHyTHII Bricokuii
KOHTPOJIS ycBoeHUs (HmKe | (YIOBIETBOPUTEIHHO) (xoporo) (oTH4HO)
IOPOrOBOT0)
KomnokBuym y CTyIeHTa oOHapyKUBaeT 3HAeT U3YyUCHHBIH | OOHApY)KHUBaeT
UMEIOTCS YCBOEHHE OCHOBHOTO MaTepHa; YCBOEHHE BCETO
OTEIbHEIC Marepuania, Ho OTBeYaeT 0e3 o0bema
npeACcTaBICHUS WCTIBITHIBAET 0C00BIX MaTepHana;
00 3y4eHHOM 3aTpyIHEHHE TIPH €ro 3aTpyAHEHHUI Ha BBIJICJISICT TJIABHBIE
MaTepuaie, Ho CaMOCTOSITETEHOM BOIPOCHI MTOJIOXKEHUS B
BCE Ke OoMbIIasi | BOCIIPOU3BEACHUH U Mpero/iaBaTess; W3yYCHHOM
4yacTh MaTepuaga | Tpedyer yMeeT MPUMEHSTh | MaTepuanie 1 He
HE YCBOCHA. JTOTIOTHATENBHBIX U MIOJTy9YeHHBIC 3aTpyOHSETCS MIPH
YTOYHSIFOIIUX BOMIPOCOB | 3HAHUS HA OTBETax Ha
MPEnoJaBaTes; MIPaKTHKE. BUJOU3MCHEHHEIE
MPEMOYUTAET BOTIPOCHI;
OTBeYaTh Ha BOIPOCHI, cB0OOOTHO
BOCIIPOU3BO/ISIIIIETO MpUMEHSIET
Xapaxkrepa u I10JIy4Y€HHBIE
WCTIBITHIBACT 3HaHUS Ha
3aTpyIHEHHE TIPU MPaKTHKE
OTBETax Ha
BUJION3MEHEHHBIC
BOTIPOCHI;

CTy,I[CHTbI, ITOKa3aBIINEC YPOBCHb YCBOCHUA HUKE ITOPOTOBOT0, HC AOITYCKAIOTCS K HpOMeH(YTOqHOﬁ

arrecraliuu 110 JUCHHIIIIMHE ((CTpaTGFI/I‘-IGCKI/Iﬁ aHaJInu3».

2.2 lllkana ouyeHUusaHUs HA IMAne NPOMENCYMOUHOU ammecmayuu (3a4em)

®opma OTtcyTcTBHE IToporossrii IIponBuHYTHII Bricokuii
MIPOMEXYTOYHOU | YCBOEHHS (HMXKE (YIOBIETBOPUTEIHHO) (xoporto) (oTiruHO)
aTTecTaluu MOPOTOBOTO)
Brmonnenue HUMEET TOJIBKO UCTBITHIBAET yMEEeT IPUMEHSTh cBO0OOTHO
UTOTOBOI'O TECTa OTIENbHBIE 3aTpyIHEHHS IpU MOy YEeHHBIE NpUMEHSET
(m3 15 MIPEICTABIICHUS CaMOCTOSTEITLHOM 3HAHUS Ha 3HaHUS Ha
BO3MOXKHBIX 00 u3y4aeMoM BOCIIPOU3BEICHUH MIPAKTUKE, B NpPaKTHKE, B
BOIIPOCOB Marepua’e, MaTepuaa, OTBETax U NpHU OTBETax M MpH
BapHaHTa) U MIPaBUIIBHBIX MPaKTHYECKOEe 3a/[aHue pelieHnn perieHnn
pelieHue OTBETOB Ha pelieHo ¢ omubKkamu, MIPAKTHYECKOTO MIPAKTHYECKOTO
PaKTUIECKOTO MPEUIOKEHHBIH OTBETOB Ha 3aJjaHus He 3aJjaHus He
3aaHus TECT MEHee 8, MpeI0KEeHHBIHN TecT 9- JIOTTYCKaeT JIOTTYCKaeT
MIPaKTUYECKOE 11 CEPBE3HBIX OIIHUOOK,
3aJjaHre PeIeHo omK0O0K, OTBETOB OTBETOB Ha
HE MPaBHIILHO Ha IIPEI0KEHHBIN
WJIA HE PELIEHO MPEJITI0KEHHBII Tect 14-15

Tect 12-13




3. TunoBbie KOHTPOJbHbIE 32JaHHUS MU UHbIE MATePHAJIbI, He00OXO0ANUMBIE /IJIl OLleHKH 3HAHMIA,
YMeHUil, HABbIKOB U (MJIM) ONbITA JeITeJIbHOCTH, XapaKTePpHU3YyIOIMX dTanbl GopMUpoBaHus

KOMIIeTEeHIINii B nmpouecce OCBOCHUA OﬁpaSOBaTeJILHOﬁ NmporpaMmmbl

Bonpocsl 111 NOATOTOBKH K KOJUIOKBUYMY /IS TEKYIIEr0 KOHTPOJISI
no aucuunnue «Crparern4eckuii aHaJIu3»

IIpumepHbIe BOonpochl K pasaedy 1.

Pasznen 1. OcHoBBI OpraHms3allum 1 METOAUKA CTPATCIrHYCCKOI0 aHaJIn3a HA MPEANPUATHAX

AIIK

Tema 1.1. Crparernyeckuii anaan3 Ha npeanpusatTusax AIIK u ero poas B nHGpopMannoHHOi

w N

©CoN O~

ouhkwnE
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10.
11.

12.

13.

CHCTeMe OpPraHu3anuu

JlaiiTe MOHATHE CTPATErMUECKOro yrpasieHus Ha npeanpustusax AIIK.
Ha3zoBute ocHOBHBIE (DYHKIIMH YIIpaBJIEHUS U PaCKpOMTE UX COJepKaHue.
KakoBbl Mpennochuiki, OOYCIOBUBIIME HEOOXOIMMOCTh TIepexola K CTPaTeTHYeCKOMY
YIPABJICHUIO?
KaxkoBa cTpykTypa mpoliecca cTpaTernueckoro yrpasieHus Ha npeanpustusx AITTIK?
Yro Takoe cTparerus U Ui 4ero OHa Hy»KHa?
Kaxkue 6wiBatotT cTparerun?
KakoBa cyIHOCTb cTpaTern4eckux Kapr?
Ha3zoBute oTnruuTenbHBIE OCOOCHHOCTH CTPATETHIECKOro aHanu3a Ha npeanpustusx AITK.
KakoBa wuHpopmannoHHas 0a3a ¥ OCHOBHAas CXeMa CTPAaTErHyeckoro aHajlu3a Ha
npennpustusx AITIK?

Tema 1.2. Ananu3 BHyTpeHHei cpeabl npeanpusitus AITK
Urto BKITIOUAET B ceOs1 aHAIM3 BHYTPEHHEH Cpe/ibl?
Kak mpoucxoauT mocraHoBKa CTPATETrHYECKUX IeTIeH 1 3a1a4?
Yro Takoe aepeBo uenen?
Jaiite xapakrepuctuky GAP-aHamm3a.
KakoBbl 0cOOEHHOCTH 37IEMEHTOB BHYTpeHHEN cpezbl Ha npeanpusatusx AITK?
[IpencraBpTe cxemy aHaiau3a BHYTPEHHEH cpeabl MO (YHKIUSAM YOpPaBIEHUS Ha OCHOBE
TUIOBBIX METO/MK U JEHCTBYIOIIEH HOPMATHBHO-TIPABOBOI Oa3bl.
Uro BkIIOUaET B ce0s aHAJIU3 TOBAapOB U ycayr opranuzanuii AITK?
Yro BKIItOYAET B ce0s aHATIM3 PEeCypcoB U criocobHocTel opranuzanuii AITK?
Uro Bxmodaer B ceOs aHaIM3 OPraHU3alMOHHBIX CTPYKTYp M CHUCTEMBl YIpPaBIICHUS
opranuzauii AITK?
Uro BkItOUaeT B ce0s aHaIM3 PUHAHCOB opraHu3anuu opranuzanuii AITK?
Yro BKiIIOUAET B ce0s aHAIM3 KM3HEHHOTO LMKJIA MPOAYKLIMH, TEXHOJIOTWH, OpraHu3aIuil
AIIK?
Kak mpoucxoauT BblAEICHHE CTPATETHMYECKMX XO3SMCTBEHHBIX LIEHTPOB (OM3HEC-elMHUII,
CTpaTernyecKux MPON3BOICTBEHHBIX €IMHHUIL)?
3ayeM HE0OXOAUM aHaN3 OU3Hec-TpoleccoB Ha npeanpustuu AITK?

Tema 1.3. MeToabl aHa/IM3a BHEIIHel cpeibl H OLIEHKA CTPAaTern4ecKoil Mo3uIUM OPraHu3auuii

1.
2.

LN A

u npeanpustuid AIIK
Uro BKIIIOYAET B ceOs aHAIIN3 BHENTHEN OKpYXKaIomen cpeapl?
Yo Takoe MUKPO- U MAKPOOKpPYKEHHUE?
Kakue cymiecTByloT METO/bI aHallM3a BHEIIHEIO0 MUKPO- U MAaKPOOKDPYKEHMsSI KaK 3JIEMEHTa,
HEOOXOMMOTrO Il COCTaBJICHHS SKOHOMHYECKHX pa3/eioB IUIaHOB, OOOCHOBaHHUA U
MPEJICTaBICHUs] PE3yJbTaTOB pabOThl B COOTBETCTBHUM C TPUHATHIMU B OpraHHU3aINH
CTaH/JapTaMH.
Yro mpencTaBIseT aHAIN3 KU3HEHHOTO [IUKJIA OTPaCIu?
Yro Takoe aHaJIN3 KOHKYPEHTOB?
Kak mpoBecTu aHa/In3 CErMEHTAlMU PhIHKA?
Yro BKIIIOYAET B ce0s aHAJHM3 CTPATErHUECKUX TpyI?
3adeM HEOOXOIUM aHaJIU3 MOKYIATeIbCKOW IEHHOCTH?
Kak mpoucxouT orjeHKa CTpaTern4eckoil mo3uiun opranuzanuii u npeanpustuid AITK?



10. Oxapakrepusyiite Matpuily AHcopda «IpOoIyKT-pHIHOKY», BOCTOHCKYIO MaTpuIly — «pocT -

yAeNbHBIA Bec B 000pOTE pbIHKa», MHOrodakTopHyo Marpuiy «MakKun3n», marpuia
skpaHa ousneca General Electric.

IIpumepHbIe BOpocCkI K pasaeny 2.

Pa3znen 2. ®opmMupoBaHue KOPNOPATHBHBIX CTPATErnili U OU3HeC-CTPaTeruii OpraHu3anuii u

HpeL[HpHHTHﬁ AIIK Ha ocHOBe BBISIBJIEHHBIX KOHKYPCHTHBIX IIPEUMYLIECCTB

Tema 2.1. AHAJIM3 HCTOYHUKOB ()OPMHUPOBAHUSI U BUI0B KOHKYPEHTHOI0 MpenMyIiecTBa

oakrwdE

wmn

© N O s

opranu3zanuii u npeanpusituii AIIK

KakoBa npuposa KOHKYpeHTHOIO IpeuMyIecTBa’?
[lepeuncnure 3a1aun aHaaM3a KOHKYPEHTHOTO IPEUMYIIECTBA.
KakoBbI IpUUYMHBI MOSBIEHNE KOHKYPEHTHOI'O IIpEUMyIiecTBa?
UTto Takoe yCTOMYMBOE KOHKYPEHTHOE IIPEUMYIIECTBO?
Kak nposiBisieTcss KOHKYpeHTHOE IPEUMYIIECTBO Ha Pa3HbIX PhIHKAX?
Kakue Tumnsl KOHKYpEHTHOTO IIPEUMYILECTBA CYLIECTBYIOT, HA OCHOBE THUIIOBBIX METOJUK U
JeCTBYIONIEH HOPMATUBHO-TTPABOBOM 0a3b1?

Tema 2.2. BusHec-cTparerun Ha npeanpusituax AIIK
Yro Takoe KU3HEHHbII LIUKI OTpacyin?
Kak npoucxonuna ssomntonus orpacieit AIIK?
KakoBbl (akTopbl ycrmexa B TEUEHHME >KU3HEHHOI'O LMKJIA M pacyeTbl, HEOOXOIUMBbIE IS
COCTaBJICHHUS HSKOHOMMYECKHUX pa3/JelioB IIJJAaHOB, OOOCHOBAaHUS U  NPEICTaBICHUS
pe3yabTaToB pabOThI B COOTBETCTBUHU C MIPUHATHIMU B OPraHU3alMM CTaHJapTaMu?
Kak nposiBisiercst opraHu3allnoHHast aganTauus 1 usMenenue npennpustuid AITK?
Kakue cymiecTByoT ajabTepHaTUBHBIE IOJXO/bI K KiIaccu(uKanuu orpaciun?
UYro Takoe TeXHOJIOrM4YeCKHe OTpaciu?
B yem 3akito4yaeTcsi KOHKYpPEHTHOE MPEUMYIIECTBO B TEXHOJOTMUECKUX OTpacisax?
HazoBure crpareruu 3¢(eKTHBHOTO UCTIONB30BaHUs WHHOBaNwMii B chepe ATIK.
Kak nposiisercs KOHKypeHIMs 3a cTaHaapThl 1 npeanpuaruid AITK?

10 [IpuMeHeHne TEXHOIOTMYECKUX CTpaTeruii: CO31aHNue YCIOBHM JIIsl MHHOBAIUH.
11.B yeM KOHKYPEHTHOE MPEUMYIIECTBO B 3pEIIbIX OTPACIIAX ?

12. Kax ocymiecTBIsieTcs peaqu3aliysi CTpaTeruu B 3pesbIX OTpacisax?

13. Kakue cymecTByIOT CTpaTeriy [l yracarmoumx orpaciei?

1.

N

N GAW

9.

Tema 2.3. KopniopatusHas crparterusi opranusanuii u npeanpusituii AIIK
UYro Takoe BepTUKaJbHAsi MHTErpalus U chepa AeATeNbHOCTH OpraHU3alMi U MpeanpusITuit
ATIK?
KakoBbl 0COOEHHOCTH TPAHCAKLMOHHBIX M3JEpKeK B cepe AesTeNbHOCTH OpraHu3aluil u
npennpusitain AITK?
Ilepeuncinre U3AEPKKU U BBITOJIBI BEPTUKAIBLHON UHTETpALUU
Kak mpoucxonuT co3anne BepTHKAIBHBIX B3aUMOCBSI3EH?
Yro takoe quBepcuuKarms?
Kaxkue crparerun nuBepcudukanuu CymecTByOT?
Kak mposiBisieTcss KOHKYpeHTHOE MTPEUMYIIECTBO Ha OCHOBE JTUBEPCU(PUKAIIIH?
[Tokaxute B3aMMOCBSI3b AUBepcUUKaUU U Y3PPEKTUBHOCTH JIEATEIBHOCTH OpraHu3aluil 1
npennpustuiit AIIK.
Kak mpoucxonuT ynpasieHre MHOTOIPOQHIEHBIMU KOPIIOPAIIUASIME ?

10. KakoBa cTpyKkTypa MHOTONpOo(UIbHON KOMIIAaHUN?

11. Posib KOpHOpaTUBHOTO yHpaBieHUs A npeanpuatuil u oprannzauuid AITK.
12. Kak ynpaBisiTh KOPHOPATUBHBIM MOpTdenem?

13. Kaxk ynpaBisiTh OT/ACIHHBIME HANPaBJICHUSIMHU On3Heca?

14.Kax ynpaBisiTh BHyTPEHHUMHM CBSA3SIMU?



KOMIUIEKT 3AI[AHI/II71 JJIA MNPOMEXYTOUYHOM ATTECTAILMMU (3a4ueT) mo
aucuunanne «Crparernyeckuii aHAJIU3»

3adeT 1o AUCHUIIIMHE IIPOBOAUTCA B BHJAC HUTOTOBOIO TECTa M PEIICHHA IMPAKTHYCCKOI'O
3aJaHusd. ILJIH BBITIOJTHCHHA TCCTA OTBOIUTCA 45 MHWHYT.

HpI/IMeprIe 3aJaHUdA UTOIrOBOIoO TECTa

1. ITo ouepeaHOCTH TOCTHKEHUSI LEJIH JIJISl COCTABJIEHUSI IKOHOMHYECKHX Pa3/ieJioB IJIAHOB
JAeJIATCA HA ...

a). OoJbIlINe U MajbIe

0). KpaTKOCPOYHBIE, TPOMEKYTOUYHBIC U IOJTOCPOYHBIC

B). KOHKYpPHUPYIOIIUE, HE3aBUCUMBIC U JIONIOJHUTEIILHBIC

r). 9KOHOMHUYECKHE U HEOKOHOMHYECKUE

2. Chopmyaupyiite nean npeanpustusa AIIK

3. Ucnoan3ys cieaymwouiue JaHHble, paccunTaiite kodgduuuent auaepcrea (Kima) Ha pbiHKe
0 Ka;KA0MY BHY NPOAYKIHH, 000CHYHTEe HE0OXOAMMOCTh pacyeTa JAHHOr0 Ko3(pduiuueHTa
MPH COCTABJIECHUM IKOHOMHYECKHUX Pa3/iesOB IVIAHOB:

Bun nponykiuu O0beM npomax EmKocTh phiHKa, O0Bem mpoaax
npennpusitug AIIK, Teic.pyO0. TBIC.pYO. KOHKYPEHTa, ThIC.pYO.
A 6100 14706 2500
b 826 3933 1298
B 280 5200 364

Bri0epuTe npaBHJIbHBIN OTBET:

a)A24 b0,6 B0,

6)A4,1 B1,3 B0,9

B)A2,6 50,7 B1,2

rA31 b09 BI138

4. Ha ocHOBe THIIOBBIX METOAMK U /IeiCTBYIOLIEel HOPMAaTHBHO-NIPABOBOIi 0a3bl /1 pacyeTa
IKOHOMMYECKHX U COLHATBHO-IKOHOMHYECKHUX NOKAa3aTeJ/ieil, XapaKTepu3yuX
NAeATEJBHOCTD X03HCTBYIOIINX Cy0ObEKTOB, ONIPEAeIUTE, YTO SIBJIACTCH HCXOAHBIM 3TAllOM
npoluecca CTpaTeruyecKoro ynpasjaeHus opranusauuid u npeanpustuii AIIK

a). aHalu3 cpenbl

0). ompexneneHue MUCCUU (HUPMBI

B). omnpezeneHue neneit Gpupmsl

r). BbIpabOTKa cTpaTeruii moBeJeHUs: GUPMbI Ha PhIHKE

5. K BHyTpeHHeii cpene opranuzanuii u npeanpusituii AIIK Ha ocHOBe THIIOBBIX METOHK H
AelcTBYOIIEH HOpMaTUBHO-IpaBoBoii 0a3bl HE oTHOCHTCH ...

a). (puHAHCHI OpraHu3aluu

0). cTeukxonnepbl OpraHu3aluu

B). OCHOBHBIE ITPOU3BOJICTBEHHBIE (DOH/IBI OPTaHU3ALNN

I). COTPYIHUKH OpraHU3aluu

6. IIpumepom cuibHOii cropoHbl opranu3anuii u npeanpusituii AIIK HE siBasieres ...

a). BBICOKas KBaTM(UKAIMA COTPYAHUKOB

0). mpeuMyIIecTBa B 00JaCTH U3IEPIKEK

B). XOpolIlas penmyTanus y NOKynareiaeu

r). YCKOpEHHE pocTa pbIHKA

7. Tlpumepom Bo3mo:xkHocTH opranu3auuii u npeanpusituii AIIK HE siBasieres ...

a). BO3MOKHOCTb IOJIYYE€HHUS SKOHOMHHU OT pocTa o0bema MPOU3BOICTBA

0). Oonblnas JOCTYIMHOCTH PECYpPCOB

B). BO3MO>KHOCTb BBIXO/Ia Ha HOBBIE PHIHKHU WJIM CETMEHTHI PbIHKA

I). CaMOJIOBOJBCTBO CPEeIU KOHKYPHUPYIOUINX (HUPM



8. «Anamu3 mnatu cua Iloprepa» Bk/IK4YaeT B ce0s CHJIbl «TOPU30HTAJIbHOID)
«BEPTHKAJBbHOI» KOHKypeHuuu. Omnpenenure, kKakue cwibl Iloprep oTHOCHI
COOTBETCTBYIOLIEMY BH/1y KOHKYPEHIIUH

Bug koHKypeHimu Cunbl Mogenu [loptepa
1. l'opuzoHTanbHask KOHKYPEHIIHS A. yrpo3a nosiBJieHus IPOIyKTOB-3aMEHHUTENEH
2. BeprukanbHas KOHKYpEHLHUS b. yrpo3a nosiBneHust HOBbIX UTPOKOB

B. ypoBeHb KOHKYPEHTHOM OOpHOBI

I'. Bj1acTh NOCTAaBIIUKOB

/1. ppIHOYHAsI BJIACTh NOTpeOUTENEH

Br16epuTe nmpaBHIIbHBINA OTBET:

a) 1ABB 2I'/]

0) 1A' 2bBJ]

B) 1IBAT" 2B]]

r) IBb  2AT[]

9. ®akTOpbl, oONpeaesonMe KOHKYPEHTHYI0 CHIIY MOCTABIIMKA OPraHU3aluM HA OCHOBeE

THUMOBBIX METOHK U JIEHCTBYIOIIE HOPMATHBHO-NIPABOBOM 0a3bl

a). YPOBEHb CIIelUATH3AIIH TOCTABIIUKA

0). TemIbl HHQIISIIAA U HOPMBI HAJIOTO00JI0KEHUS

B). TIOCJIEIOBATEILHOCTH B pa3paboTKe MPOIYKTOB

I). POCT 10XOJ0B HUXKE CPEAHETO

10. Ha ocHOBe THIIOBBIX METOAMK U JIeiicTBYIOIIEi HOPMATHBHO-NPABOBOI 0a3bl 1Jisl pacyeTa

IKOHOMUYECKHX M COIHAIBHO-IKOHOMHUYECKUX MOKa3aTe e, XapaKTepu3youX

AeATEeJILHOCTDH X031 CTBYIOIIUX Cy0BEKTOB, ONpeAeuTe KOHKYPEHTHYIO CTPaTeruio st

3peJibIX OTpacJieii:

a). acCOPTUMEHTA U KOJMYECTBa TOBAPHBIX TPYIII

6). TIOMCKAa PHIHOYHBIX HUIII UJIM CETMEHTOB COXPAHUBIIETOCS CIIpoca

B). CTPATETHs «CHATUS CIUBOK)»

r). CY>XE€HHE HOMEHKJIATyPbl TPOU3BOIUMON MPOAYKIIUHU, YTOOBI MAKCUMAILHO HCIIOJIb30BaTh
ad ekt mMacirada

11. IIpoBeaute cOOTBeTCTBHE MeXK1Y THINAMH CTpaTeriidi HW HX XapaKTePHCTHKOI,
HCNOJIb3yeMbIMH TIPH TNPOBEJIEHUH CcTpaTernyeckoro anajausa Ha npeanpusatusax AIIK, n

Bbl0epUTe NPABUJIBHBII BAPUMAHT 0TBETA

Turnsl XapakTepucTuka
1. KopnoparuBHas A. — 970 pa3paboTka o011Iel MOTUTUKH, TPHOPUTETOB, TJIAHOB U
CTparerus MEpPOIPUATHH, HaNIPaBJIEHHBIX Ha 3()PEKTUBHOE UCIIOIB30BaHNE

pecypcoB OpraHM3aluu AJs IPOU3BOACTBa KOHKYPEHTOCIIOCOOHBIX
MIPOJYKTOB U yCIyT

2. JlenoBas b. — 310 ynpaBneHyecKui miaH IelCTBUN OTAEIBHOTO MOAPa3ICICHUS
cTparerus WJIH KJIF0UEBOTO (YHKIIMOHATIBLHOTO HAIIPABJICHUS BHYTPH OIpEAeTICHHON
cthepnl On3Heca

3. ®ynkuuoHaneHas | B. —3T0 cTparerust OM3HeC-eIUHUIL, KOTOPasi ONPEACIIIeT HallpaBIeHNe

CTpaTerus NecTBHI Ha oOecriedeHre KOHKYPEHTHBIX TPEUMYIIECTB B KOHKPETHOM
chepe TeSITeNIbHOCTH OpraHu3aIiu

4. OnepanroHHas I'. — 970 00mMii TUTaH yrpaBIeHHs PEANPUATHEM, KOTOPHIN HAMpaBJIeH

CTpaTerus Ha HaXO0XJIeHHE CIOCOO0B M METOIOB YTBEPKACHUS CBOUX JIETOBBIX

IMIPHUHIMIIOB B Pa3JIMYHBIX OTPACIAX

Bribepute npaBuIIbHBIN OTBET:

a) 1A 2b 3B 4I°

6) 1I' 2B 36 4A

B) 1b 2A 3I" 4B

r) 1B2b3A 4T

12. Ctparerusi MUHMMM3aLMH U3Jep:kek opranusauuii u npeanpustuii AIIK (imaepcrBa no
H3/1eP;KKaM) HaLleJIeHA Ha:

a). obecneueHue 0ojee HU3KUX CUCTEMHBIX M3EP)KEK Ha TOBAp MO CPAaBHEHHIO C KOHKYPEHTaMH
0). NpHUAAHUIO NPOSYKTY-TOBApY OTIMUUTEIBHBIX CBOMCTB, KOTOPbIE BaXKHbI JUUIsl TOKYATENs U
KOTOpbIE OTJIMYAIOT JAHHBIM TOBAP OT NPEUIOKEHUN KOHKYPEHTOB



B). HAaeM M TPEHUHT TaKOro IepCoHaNa, KOTOPBIA padoTaeT ¢ KiueHTamu 0osee 3pGEeKTUBHO, UeM
MIEPCOHANI KOHKYPEHTOB

r). 0oJee BHITOJHOTO UMHU[KA OpTraHU3alliH, PEKIAMHOM MapKu MPOAYKTa (TO €CTh OpIH/IA)

13. Hanummte HanOoJs1ee 3HAYNMBbIe (AKTOPbI, KOTOPbIE OKA3bIBAIOT BJMSHUE HA CTPATErHI0
opranu3zanuii u npexnpustui AIIK:

14. Tun cTpareruu (43 rpynnbl CTPaATeru KOHIEHTPUPOBAHHOIO POCTA), KOTOPbI Bbi0epeT
opranusanus AIIK, npuiarawmasi 00Jb114e yCHJIUA B 00J1aCTH MAPKETHUHIA M CTPeMSIIIAsICS
3aB0€BATH JIy4lllde MO3UIHUH € IAaHHBIM NMPOAYKTOM HA TaHHOM PBbIHKe.

a). CTpaTEeruio pa3BUTHSI PhIHKA

0). CTpaTeruo pa3BUTHs IPOLYKTa

B). CTpATETHI0 YCHJICHUS MO3UIUI HA PhIHKE

15. Ctparernyeckas nejapb Ha npeanpustusax AIIK, peaJnsyromux crpaTeruio Juaepcrsa 1no
H3/IePKKAM

a). Ooubllas A0JS phIHKA

0). YyBCTBUTENbHBIE K TOTPEOUTENHCKOM IEHHOCTH OKYIATENN

B). Y3KHUH CETMEHT PbIHKA, HA KOTOPOM IMOKYIAaTEIbCKUE MIPEANOUYTEHUS 3HAUUTEIBHO OTINYAOTCS
OT I'OCIIO/ICTBYIOLINX Ha PHIHKE B IIEJIOM

16. He nmeeT, kak npaBuJjio, cneu(pu4ecKoro Xapakrepa OTHOCUTEIbHO OT/eJbHO B3SITOI
OpraHu3aNuu, co3/1aeT oduMe ycJ0BUsl QyHKIMOHUPOBAHUSA M PA3BUTHS OPraHU3ALMH ...

a). MHUKPOOKPYKEHHE OpTaHHU3alUN

0). MakKpOOKpY>XEHHE OpraHu3aluu

B). pabouas cpena opraHuzanuu

r). cpela npsMOro BO3ACHCTBUS

17. K cpene kocBenHoro Bo3aeiicreus opranusanuii u npeanpustuii AIIK HE Ha ocHoBe
THIOBBIX METOAMK M /IefiCTBYIOLIEeil HOPMATHBHO-TIPABOBO 0a3b1 OTHOCHTCH ...

a). SKOHOMHYECKAasi KOMIIOHEHTa

6). mpaBoOBas KOMIIOHEHTA

B). KaJpoBas KOMIIOHEHTa

T). TEXHOJOTMYecKas KOMIOHEHTa

18. Hanummre, KTO NpeaoKuJI MoJe/Ib NSATH CHJI KOHKYPEeHIIMU B 0TPacJIn

19. K cocraBisiloliuM BHeLIHEH cpe/ibl AJIsl COCTABJIEHUs JKOHOMUYECKUX Pa3/1esioB NJIaAHOB
pacueTbl, 000CHOBBIBATH UX U MPEACTABJIATH Pe3yJIbTAThI pa00Thl B COOTBETCTBUM C
NPUHATHIMUA B OPTraHM3alUU CTAHAAPTAMHU He OTHOCHUTCH

a). MukpookpyxeHue

6). Meraokpyxenue

B). MakpookpyxxeHue

r). Me3ookpyxeHue

20. Hanumure, 4TO TaKoe CTpaTernyeckas 30Ha X03slCTBOBAHMS /IVISI OPraHU3ALMHA 1
npeanpusaTuii AIIK

21. IIpoBeaure cOOTBETCTBHE MEKAY HA3BAHMEM METO/I0B CTPATErMYECKOr0 AHAJIN3A U UX
(hopmyIMpOBKOI M BbIOepUTE NPABUJIbLHBII 0TBET

HaszBanue DopMyJIUpPOBKA

1. SWOT-ananu3 A. Metop cTpaTern4eckoro ynpasiaeHHUs AJs IPOrHO3UPOBaHUS
JeSITeIbHOCTH OPraHU3alliH BKIIIOYAET JAETAIbHOE, TIOCIIEJOBATEIIEHOE
obOcyxeHue psaa mpodaemM Ou3Heca Ha Pa3ITUYHBIX YPOBHSIX U
Pa3IMYHOM CTENEHH CIOKHOCTU: OT KOPIOPATUBHOM MUCCHM KOMITAHUH B
IEJIOM JIO WHAMBUIYTbHOTO IPOEKTa BHYTPH HPEATPUATHS

2. PEST-ananmu3 b. Mertoa cTpaTerndeckoro aHaim3a, C TOMOIIBI0 KOTOPOTO
OCYH_IGCTBHHCTCH IIOUCK IaroB AJIsd JOCTUXKCHUSL 3aI[aHHOﬁ neiau,




JUArHOCTUYECKUH ayuT, MPEICTABISIOIINN PACIIMPEHHYIO BEPCHUIO
CepTU(UKAIIMOHHOTO ayAUTA

3. GAP-agamu3 B. Crparernueckuii MeTo/1, MpeIHa3HAYCHHBIN IS BBISIBICHUS
MOJIUTHYECKUX, SKOHOMUYECKUX, COLIMATIbHBIX, TEXHOJIOTMUECKUX
ACTICKTOB BHEIIHEH CpPeJIbl, KOTOPBIC BIHSIOT HA OM3HEC KOMIAHHUH
4, Meron LOTS I'. MeTtox cTpaTernyeckoro rmiaHupPOBaHUS, 3aKIFOYAIOIINIICS B
BBISIBJICHHH (DAKTOPOB BHYTPEHHEH U BHEIIHEH CpeIbl OpraHu3aIluu U
pa3JeNIeHNy UX Ha YeThIPe KaTerOpHH: CHILHBIC CTOPOHBI, Clla0bie
CTOPOHBI, BO3MOKHOCTH, YT'PO3BI

Bribepute npaBUIIbHBIN OTBET:

a) 1A 2b 3B 4r

0) 1I' 2B 35 4A

B) Ib2A 3I" 4B

r) 1B 2b 3A 4T

22. CTpouTe/IbCTBO UJIH NPUOOpEeTeHNEe HOBBIX MATa3MHOB U CKJIAICKUX NMOMeIeHHUi,
PEKOHCTPYKIMS I MOJEPHHU3ALMS 1eliCTBYIOIIMX MAra3uHoOB, (popMmupoBaHue

3¢ dexTrBHOrO Noprdesia PUHAHCOBLIX HHCTPYMEHTOB U T.II. — 3TO ... LHEJH.

a). MapkeTuHroBbie

0). (puHAHCOBO-’KOHOMUYECKUE

B). HHBECTHIIMOHHBIC

r). WHHOBAI[MOHHBIC

23. Opranu3anuoHHble YPOBHU NUPAMHU/IbI Pa3pad0TKHU CTPATETHH 1JIsA
AUBEPCU(PUUMPOBAHHON KOMIIAHUHU opranu3auui u npexnpusaTui AIIK:

a). KOpIIOpaTUBHBIM, OM3HEC-CcTpaTeruu U GyHKIIMOHAIbHBIE CTPATETUU

0). omepalMoHHbIEC CTPATETUN

B). BCE MEepeUHCICHHbIC

r). TMPaBHIbHBIX OTBETOB HET

24. Hanumure, KakMe CTPaTernyecKue ajibTePHATHBBI BKJIIOYaeT B ce0s1 0a30Basi cTpaTerus
opranmu3auui u npeanpusaTui AIIK

25. Boigesqinte HanGos1ee 3HaUMMble GaKTOPHI, BJAUAIOLINE HA CTPATErHI0 OPraHu3auuii u
npeanpustui AIIK:

a). SKOHOMHYECKHE, COIIATbHBIE, TOTUTHUECKHUE, IOPHIUICCKUE, SKOIOTUIECKHE

0). yCIOBHSI KOHKYPEHIIMH, O0IIasi MPUBJIEKATEIBHOCTb OTPACIH

B). BO3MOKHOCTH U YTPO3bI

). JIMYHblEe aMOULIUH, STHUECKUE TPUHLIUIIBI BBICIIETO PYKOBOJICTBA KOMITAHUHU

26. Ctpareruss Han6oJiee NpuBJIeKaTeJbHasA A1 opranusanuii u npeanpusaTuii AIIK, koropas
AaJbIIe He MOKeT Pa3BUBATHLCS HA 0JHOM U3 PbIHKOB C IAHHBIM NPOAYKTOM B PAMKaX JaHHOI
oTpaciu

a). KOHLEHTPHUPOBAHHOTO POCTA

0). MHTETrPUPOBAHHOTO POCTA

B). JUBEPCU(UIIMPOBAHHOTO POCTa

T). COKpalieHus

27. IlpoBeanTe COOTBETCTBHE MEKAY THIIAMH CTPAaTernii U UX CTPaATerH4ecKMMH
aJbTePHATHBAMM, HCIO0JIb3YeMbIMHU NPH MPOBEIEHHU CTPATErNYeCKOro aHAINU3a HA
npeanpustusax AIIK, u Bpi0epure NpaBWIbHbIN 0TBET

Tunel crpareruit CrpaTernyeckue aJlbTepHATHBBI
1. KopniopatuBHbIe Crparerust cTabMIIBHOCTH, CTPATETUsl POCTA, CTPATErHsl COKpAIIEHUS,
CTpaTeruu CTpaTerus NepeopUeHTALNH, CTPATET sl Ie3UHTErpaLluU
2. JlenoBsie Crparerust IpOHUKHOBEHHS Ha PBIHOK, CTpaTerus (poKkycupoBaHus,
CTpaTeruu crpaterus tuddepeHannm, CTpaTerus Npou3BOICTBEHHOTO

COBEpUICHCTBA

3. @yHKIMOHaNbHBIE | DUHAHCOBAS CTPATErHsl, UHHOBALIMOHHAS CTPATErusl, MAPKETUHI OBas
CTpaTeruu CTparerus, IPpOU3BOJACTBEHHAs CTPATEIHsl, DKOJOTHYECKAs CTpaTErus
4. OnepallioHHbIE Crpareruu Ha pa3iaMyuHbIX dTaax >KU3HEHHOT'O IIMKJIa TOBApa, CTPATETrUs




| crparerun | KomupoBaHMs, HACTYTIATETbHAS CTPATErUsl, 0GOPOHHUTENBHAS CTPATETHS
Bribepute npaBUIIbHBIN OTBET:

a) lA2b3B 4T

0) 1I' 2B 3b 4A

B) 1b 2A 3I" 4B

r) 1B 2b3A 4T

28. OTaMYNTebHAS YepTa acCOpTUMeHTa opranu3auuii u npeanpusatuii AIIK, peaausyroumx
CTPATeruio MUpokoi nuddepeHuuanu

a). KauecTBeHHas 0a30Bas MOJEIb TOBapa B HECKOJIBKUX MOAU(UKALIUAX

0). OoJIbIIIOE KOIMYECTBO MOAM(PHUKAIINKI MPOAYKTA, ITUPOKUH BBEIOOD, YIIOp Ha

QG epeHIpyIoLIe CBOMCTBA

B). JMAala30H KauecTBa OT CPEHErO IO BBICOKOr0, KOJIMYECTBO MOAM(DUKALIUI OT HECKOJIBKUX 10
MHOT'OYHCJIEHHBIX

29. YcioBus, B KOTOPBIX Hesecoo0pa3Ho Ha npeanpustusax AIIK BsiOupars crpareruio
JIMJIEPCTBA 110 U3/IeP:KKaM

a). OTCYTCTBYET CHJIbHAsi KOHKYPEHIUS 110 LIeHe

0). cTaHAapTHBIA WIK IPEIHA3HAYCHHBIN IS IHPOKOTO MOTpeOuTeNeil ToBap

B). TMOTPEOHOCTHU MOKYyMAaTeNel U criocoObl UCIIOIb30BaHUS TOBApa Pa3HOOOPA3HbI

r). OTpacilb OTJIMYAETCA CTPEMUTEIbHOCTBIO TEXHOJIOIMUECKUX U MHHOBALIMOHHBIX IIPOLIECCOB, U
KOHKYPEHLIUs UJIET 10 ObICTPO MEHSIOLIMMCS CBOMCTBAM TOBapa

30. Kakue cTpaTernu He NOAXOISAT /15l KOMIAHUIi-TIpec/ieioBaTeeii

a). HacTynaTeJbHas CTpaTerus AJs 3aXBaTa JI0JU phIHKA

0). crpaTerusi akTUBHOW OOOPOHBI

B). CTpaTerus NpeBOCXOJAIIEr0 KayecTBa

r). CTpaTerusi OTIMYUTEIILHOTO UMHJIKA

HpI/IMeprle BapHAHTLI IPAKTUYCCKOI0 3a/IaHUA

3anaua 1

PazpaOoraiiTe cTparermyeckoe BHIEHHE W MHUCCHIO MscolepepadaThIBAIOLIEH KOMITAaHUH
«PomaHHIIHY.

NIl «PomanummH» — MmscomnepepadaTbIBaloliee MpearnpusaTie ¢ COBPEMEHHOH CTPYKTypoi
OpraHM3alMy  [POU3BOJACTBA M  YNPABICHUS, BbI-COKONPO(ECCHOHAIBHBIM  IEPCOHAJIIOM,
UCIIOJIB3YIOLIEE IIEPEAOBBIE TEXHOJOTMU U  OCYILECTBIISIOLIEE HENPEPBIBHOE TEXHUYECKOE
nepeBoopykeHue npousBojactsa. [Ipeanpustue pacnosnoxkeHo B CMOJEHCKOM pailoHE B 3 KM OT
oOmactHoro nenrpa. OtnuuurensHas ocoOeHHOCTh WIT «PomaHummMH» OT Apyrux MpennpusTHii
3aKJIF0YAeTCs B MHOTONPO(UIBHOCTU NMPOU3BOCTBA, B COCTaBE KOTOPOTO MPOU3BOJICTBO MPOAYKIIMH
100 HauMEHOBaHMI MO CIEIYIOUMM TIpynnaM H3AeIHid: BapeHble, BapeHO-KOMYEHBIE, ChIPO-
KOITYEHBIE, EIUKATECHI, M0Iy(hadprKaThl.

[TpuopuTteTHBIM HampaBieHueM sBJs0OTc Kondackl ctangapra ['OCT. Jlns mpousBojacTBa
HCIIOJIb3YETCSI TOJIBKO BBICOKOKAUYECTBEHHOE ChIpbe, MPUOOpEeTaeMoe y NMPOBEPEHHBIX JIUTEIbHBIM
COTPYIHHUYECTBOM  OTEUECTBEHHBIX IPOM3BOAMTENEH, COOTBETCTBYIOLIEE BCEM CAHUTAPHO-
AMUAEMUOJIOTHYECKUM HOpMaM U TpeboBaHusM. [Ipumensiembie Ha WII TexHOIOrMM MO3BOJSIOT
II0JIy4aTh BBICOKOKAUYECTBEHHYIO NPOAYKIHMIO, peanu3yeMmyto B LlenTpansHom u CeBepo-3anagHoM
®O. Tlpoaykiuioo MOXHO TPHOOPECTH BO MHOTHX (eepaIbHBIX TOPTOBBIX CETAX, TaKUX Kak
METRO Cash and Carry, Taunmep, /[uxcu IOr, Jlenta, [I'punn, X5 Retail Group
U JIp. U B COOCTBEHHON (upmeHHONW ToproBoil cern BT. (CMOJIEHCK, HacuuThIBawoliend Oolee
20 mMara3uHOB, KOTOpBIE pabOTaIOT B (popMaTe «Mara3uH y goMa.

3amaua 2

[IpoBeauTe cTpaTerMyeckuii aHalW3 OpPraHU3allMOHHOM BHemHen cpenasl Meroaom [IDCT-
aHanM3a celbCKoXo3siicTBeHHON opranu3zauuu Cmonenckoit obmactu CIIK «Beimeropy», kotopas B
PaCTEHUEBOJCTBE 3aHUMAETCA NPOU3BOJACTBOM OBOILEH, 3€pHA W KOPMOB, B JKHBOTHOBOJCTBE —
IIPOM3BOJICTBOM MOJIOKa M Msica KPYMHOro poratoro ckora. OOGOCHYWHTE CTpaTeruu MOBEACHUS
OpraHM3ali U YKOHOMHYECKUE METOBI PEATU3ALUN CTPATEIHH.

Boinenute (akTopsl BHEMIHEH Cpedbl, B KOTOpOH paboTaeT opraHu3aiys: MOJIUTHYECKOE



OKPYXEHHE; SKOHOMHUYECKOE OKPYKEHHUE; COLINATIbHOE OKPYKEHHE; TEXHOJIOITMUYECKOE OKPYKEHHUE.
Onenky BiIusHHS (HAKTOPOB MAaKPOOKPYKEHUsS, BbIIBIEHHYIO Tpu mnpoBenenun [19CT-
ananu3a, Ha CIIK «Bslmerop» ohopMuTh B BHIE TaOJIUIIBL.

3amaua 3

[Iposenute CTpaTEeruyecKui aHanu3 OpraHu3alMOHHOMN BHEIIHEH cpeibl
ceNbCKoX03sicTBeHHOM opranu3anmu Cmonenckoit obmactu CIIK «Bermerop» merogom TOWS-
aHaJIM3a, UCIONb3ysd CIEAYIOUyI0 MH(GOPMAIMIO: B PACTEHUEBOJACTBE 3aHUMAETCS MPOU3BOICTBOM
OBOILIEH, 3¢pHa U KOPMOB, B YKUBOTHOBOJICTBE — IIPOM3BOJCTBOM MOJIOKA U MsICa KPYITHOTO POraToro
ckota. Pasmepsl npousBonactea CIIK «Beimerop» 3a mociennue Tpu rofa HECKOIbKO COKPATHIIUCH,
O0COOEHHO OBOLIEH 3aKPHITOrO I'PYHTA U MSCHOW IPOAYKLIHU CKOTOBOACTBA. [Ipon3BoAcTBO MOjOKa
3a MocjielHUe TPU Troja MPaKTHYEeCKH He M3MeHMJIoch. [lokazaTenu pecypcoB TakkKe CHU3UIIHNCH:
YMEHBIINIIOCh KOJIMYECTBO PAOOTHUKOB, IIOTOJIOBHE KPYIIHOI'O POraToro CKOTa 3a CUET YMEHbILECHUS
OTKOPMOYHOTO TMOTroyioBbs. CTOMMOCTb OCHOBHBIX IPOM3BOJCTBEHHBIX (OHIOB YBEITUYHIACH
HE3HAYUTENIFHO, TUIOIIAAb CEIbCKOXO3SHCTBEHHBIX YIOAMHA M TAllHU CTAOMIM3UpPOBANIACh, MPUYEM
3eMJIM B KOOIIEpaTUBE HAXOISATCS HE B COOCTBEHHOCTH, a apEHAYIOTCA.

Pe3ynbrarel aHasM3a BHEIIHEN cpeabl 0popMuUTh B Tabnuie. [IpenokuTh COOTBETCTBYIOIINE
PEKOMEH/IallMU TI0 pean3allii BO3MOXKHOCTEH 1 MUHUMU3ALUU yIPO3.

3agaua 4

[IpoBenure CTpPaTeTHYECKUI aHanus3 OpraHU3alMOHHON BHYTPECHHEU cpensl
CeNbCKOX03sicTBeHHOM opranu3amuu CwmoineHckoi obmactu CIIK «Bermerop» meromom TOWS-
aHaJIM3a, UCIONb3ys CIEAYIOLYyI0 MH(GOPMAIMIO: B PACTEHUEBOJACTBE 3aHUMAETCSI IPOU3BOICTBOM
OBOILEH, 3¢pHa U KOPMOB, B )KUBOTHOBOZCTBE — IIPOM3BOJCTBOM MOJIOKA U MsCa KPYITHOTO POraToro
ckota. Pasmepsl npousBonactea CIIK «Belerop» 3a nociegHue Tpu rofa HECKOJIbKO COKPAaTUIINCh,
0COOEHHO OBOIIEH 3aKPHITOrO IPyHTA U MACHOW MPOAYKIMM CKOTOBOJCTBA. I[Ipom3BoAcTBO MoJIOKa
3a IOCJIEIHHUE TPU IoJla MPAKTUYECKH HE M3MEHWIOoch. Iloka3arenn pecypcoB TakKe CHU3WINCH:
YMEHBIIMIIOCh KOJMYECTBO paOOTHHUKOB, IOT0JIOBbE KPYITHOI'O pOraToOro CKOTa 3a CUET YMEHBIICHUs
OTKOPMOYHOTO TMOroyioBbs. CTOMMOCTb OCHOBHBIX IPOM3BOJCTBEHHBIX (POHIOB YBEIUYMIIACH
HE3HAUUTENIbHO, IUIOMIA/Ib CEJIbCKOXO3SHCTBEHHBIX YrOAMH M MallHU CTaOMIM3UpOBalach, MPUYEM
3eMJIM B KOOTIEpaTHBE HAXOJATCS HE B COOCTBEHHOCTH, a apEHIYIOTCSL.

Cchopmupyiite OTIMYMTENbHBIE M KIIOYEBbIE KOMIETEHIMM OpraHu3aluu. Pe3ynabTarsl
aHayIM3a BHYTpPEHHEN cpelibl opopMUTh B Tabiauue. [Ipeasioxkutb cOOTBETCTBYIOIINE PEKOMEHIAUU
10 peaJn3allii BO3MOKHOCTEN 1 MUHUMU3ALIUN yTPO3.

3amaua 5

B arpoxonmunre «Ycnenckoe» CMOJIEHCKOW 00JIacTH  BBIJICICHBI IIECTh MOTEHIIMATBHBIX
CTpaTernuecKux 30H X03sHCTBOBaHMS wiu BUAoB Ou3Heca (C3X). DxkoHOMUYECKas XapaKTepUCTUKA
ka0t C3X mpencraBiieHa B TaOIHIIE.

[Tokazarenu CtpaTerndyeckue 30HbI X03HCTBOBAHUS

1 2 3 4 5 6
Pocr peinka, % 12 20 2 15 7 5
OTHOCHUTENbHAS JOJIS Ha 2 0,2 1,8 3,0 2,2 0,7
pBIHKE
O0beM peanuzanuu, 200 80 500 300 450 50
MJIH. pyO.
[TokpeiTHE 3aTpaT, MIIH.pYO. 100 40 200 30 150 10
[TpuGBLIH, MITH.PYO. 50 20 10 20 100 10

Heo6xoaumo:

1. ConocraButs 1 oneHNUTh paccmaTtpuBaemMbie C3X, ucnonb3ys marpuny bKI'.
2. Cnenatpb BbIOOp nepcnekTHBHBIX C3X M AaTh CTpaTernyeckue peKOMEHAaluu MPEeANPHsITHIO.

3amauya 6
B Tabmume npencraBieHsl gaHHbIE 00 oOBEeMax MPOAAXK M €MKOCTH pbIHKA Kaxaon C3X
arpoxoyiguara « MupoTOpr».



O6bem Emkoctb Ob6beMm EmkocTh
Homep C3X poAax pbiHKa, MitH. | Homep C3X poaax pBIHKA, MJIH.

MJIH. pyO. pyo. MJIH. pYO. pyo.
1 2063 5900 6 625 5200
2 1238 4100 7 3030 8150
3 155 2200 8 1327 6000
4 1944 8100 9 195 3940
5 486 1800 10 1166 5320

Heo0xoaumo:

1. IToctpouts MaTpuny «Mak-Kuncuy».

2. Cnenathb BBIBOJIBI O CTPATETMYECKOM MPUBJIEKATEIBHOCTH MOPTQES B LEIOM.

3. Pazpaborare pexkomeHayembie crpaTerud sl Kaxaod C3X ¢ Ienpro yaydlieHHs OOIIero
MOJIO’KEHHUS OpTaHU3aIIH.

3agaua 7
Paccunrtarh B3BEIIEHHYI0 KOMIUIEKCHYIO OLIEHKY MscornepepadarbiBatomieii kommnanuu MIT
«PoMaHMIIMH» M €ro KOHKYPEHTOB, IOCTPOUTh pPajap KOHKYPEHTOCHOCOOHOCTHM U pa3paboTaTh

MEpOTIPUATHS TI0 TOBBIIEHUIO KOHKYypeHTocmocooHoctu UII «Pomannmmny. HcxoaHnas
nH(pOpMaIKs N0 aHATH3UPYEMOMY NPEANPUATHIO U €r0 KOHKYPEHTaM MpeCTaBlIeHa B TAOIHIIE.
Crenenn [TokazaTenu OrjerKa B 6amiax =
3HAYUMOC- NIl Uil JACK | KonbacHbrit 4001
T (0JIs «Pomanu- | «bpraykoBy» JTBOPUK «KoBaneB»
(117850710139 LIUHY»
0,1 upora u riayonHa 3 5 5 3 2
ACCOPTHUMEHTA
0,2 YpoBeHb 11eH 4 3 3 3 4
0,05 Hcnons3oBanue 1 5 2 1 1
MH(OPMAIIMOHHBIX
TEXHOJIOTHI
0,25 KauecTBo yciyr 4 5 5 3 4
0,2 Pexnama 2 4 2 1 2
0,2 Jlonst Ha phIHKE 3 5 5 3 3
1 Htoro 17 27 22 14 16

1 - Onenka noxazareneil KOHKYpPEHIIMM MPOBEACHA IO MATHOAUIBHOM IIKalle: 5 —O4YeHb CHIJIbHOE
nposiBieHue, 4 — cunbHoe, 3 — cpenHee, 2 — cnaboe, 1 — odueHb crnaboe mposiBiaeHue pakropa

3anaya 8

Paccuntarh B3BEIIEHHYI0 KOMIUIEKCHYIO OLIEHKY MOJOKOIepepadaTbIBaolell KOMIIAHUN
CIICK  «CMoyleHCKHMM  IPOM3BOJUTENB» W €r0  KOHKYPEHTOB,  IIOCTPOMTH  pajaap
KOHKYPEHTOCIIOCOOHOCTH M pa3padoTaTh MEpPONPHUATHS IO IMOBBIILIEHUIO KOHKYPEHTOCIOCOOHOCTH
CIICK «CmoneHcku#t mpou3BoauTenby. VicxoaHas napopmanus 1o aHaTu3upyeMoMy MPEeaIpUsTHIO
U €ro KOHKYpeHTaM Ipe/icTaBlIeHa B TaOJIUIIe.

Crenenp ITokaszarenu Orenka B Gamiax =
3HaYUMOC- CIICK 000 000 000 CIITIK
TH (014 «Cwmonenck | «Hosoe | «l'arapun | «Kpacnas | «Cmonen
€IMHMUIIbI) 17071 Ceno» CKMI rOpKa» CKHU
IIPOU3BOIU KOHCEPBH bepmep»
TEIIb) 13171
KoMOMHa
™
0,1 [HupoTta u rayouna 3 5 5 3 2
aCCOPTHMEHTA
0,2 YpoBeHb 11eH 4 3 3 3 4
0,05 Hcnonp3oBanue 1 5 2 1 1
MH(OPMAaIMOHHBIX




TEXHOJIOTUN

0,25 KauectBo yciyr 4 5 5 3 4
0,2 Pexiama 2 4 2 1 2
0,2 Jlomist Ha phIHKE 3 5 5 3 3

1 HTtoro 17 27 22 14 16

1 - Ouenka mokasareneil KOHKYPEHIIMM MPOBEACHA MO NATHOAIIBHOM IIKaje: 5 —O04YeHb CHIIbHOE
nposiBJICHUE, 4 — CHIIbHOE, 3 — cpenHee, 2 — cinaboe, 1 — oueHb ciaaboe mposiBiaeHue dakTopa

3agaua 9

CdhopmupoBaTh 1EMOYKY LIEHHOCTEH MsiconepepadaThIBaloNiei KOMITaHUU «POMaHUIIIHY ¢
Y4€TOM BHUJIOB ACSITEIbHOCTU U UX BIUSHUS.

NIl «Pomanummny — msconepepadaThIBaroliee MPEeANpUiATUEe C COBPEMEHHOM CTPYKTYpOH
OpraHM3alliyl  MPOU3BOJCTBA W  YOPABIEHHUS,  BBICOKONPO(PECCHOHAIBHBIM  IEPCOHAIIOM,
UCIOJIB3YIOIIEE IIEPENOBbIE TEXHOJOTMU U  OCYILECTBIISIONIEE HENPEPHIBHOE TEXHUUYECKOE
nepeBoopykeHue npousBojactsa. [Ipeanpustue pacrnosnoxkeHo B CMOJEHCKOM pailoHE B 3 KM OT
obmactHoro menrtpa. OrnuuntenbHas ocoOeHHOCTh WII «PomaHWmmH» OT Opyrux MpennpusTHii
3aKJII0YAETCsl B MHOTONPO(UIBHOCTH MPOU3BOJICTBA, B COCTaBE KOTOPOI'O MPOU3BOJCTBO MPOAYKIIUU
100 HauMeHOBAaHMH MO CIEAYIOUIMM TIpyNIaM U3JeNUNA: BapeHble, BapEHO-KOIMYEHBIE, ChIPO-
KOITYEHBIE, IEUKATECHI, MOTy(hadpUKaThI.

[IpuoputeTHbIM HarpaBieHueM sBISItOTCS konbackl crangapra 'OCT. Jlns mpousBoacTsa
UCIONIB3YETCSI TOJIBKO BBICOKOKAUYE€CTBEHHOE ChIpbe, MPUOOpETaeMoe y MPOBEPEHHBIX JIUTEIbHBIM
COTPYIHUYECTBOM OTEUECTBEHHBIX IPOM3BOAMUTENEH, COOTBETCTBYIOLIEE BCEM CAHUTAPHO-
SMUAEMHOJIOTHYECKUM HOpMaM u TpeboBaHusaM. [Ipumensembie Ha WII TeXHOIOTMM TO3BOJSIOT
[10JIy4yaTh BBICOKOKAYECTBEHHYIO MPOIYKIUIO, peanu3yemyto B LlenTpansHom u CeBepo-3anagHoM
@O0. Ilpoaykuuio MOXXKHO MPUOOPECTH BO MHOTUX (eaepaabHBIX TOPTOBBIX CETSIX, TAaKHX Kak
METRO Cash and Carry, Taunmep, /[uxcu IOr, Jlenta, I'punn, X5 Retail Group
U Ip. ¥ B COOCTBEHHON (upmeHHONW ToproBoil ceru BT. (CMOJIGHCK, HacuuThIBawIend Oolee
20 mara3uHOB, KOTOpBIC Pa0OTAIOT B (hopMaTe «MarasuH y JIoMay.

3agaua 10

PazpaOotaiiTe cTpaTeruuyeckoe BUAECHHE U MHCCHIO CEIbCKOXO3SHCTBEHHOH OpraHu3aluu
CIIK «Bslmerop».

CIIK «Bsimerop» MHoOroorpacieBas opraHuzaius ¢ (QyHKIMOHAJbHOW OpraHU3allMOHHO-
IIPOU3BOJCTBEHHON CTPYKTYpPOM YIIPABICHHs TNPOU3BOACTBOM. B pacTeHMEBOACTBE OCHOBHOM
0Tpaciblo ABISETCS MPOU3BOJICTBO OBOILEH, JOMOIHUTEIBHBIMU - IPOU3BOCTBO 3epHa U KOPMOB. B
YKUBOTHOBOJICTBE - ITPOMU3BOJICTBO MOJIOKA M Msca KPYITHOTO poraToro ckoTa. LlenTpanpHas ycaan0a
XO03s1CTBA - HACENEHHBIM MyHKT MOCENOK Bplmerop — Haxoautcs B 3 KM OT JKeJI€3HOJOPOXKHOMN
cTaniuu, B 12 kM oT pailoHHoro unexHtpa CadonHoBo M B 86 kM oT obmactHoro ueHrpa. [lo
TEPPUTOPUH XO35ICTBA MPOXOAUT I'ycTasi CETh 10POT.

CIIK «Bpimerop» o0iagaeT HEOOTBITUM 00BEMOM PECYPCOB, HO HCTIOIB3YIOTCSI 3TH PECYPCHI
He B oyiHOM oObeme. [loaTomy nosbitenue 3hHpeKTUBHOCTH CENbCKOXO035HCTBEHHOTO TPOM3BO/ICTBA
SIBIISICTCS OJTHOW W3 BaXKHBIX 3a]1a4 B Pa3BUTHU MPOM3BOJICTBEHHOHN JEATEILHOCTH TPEANPHITHS. 32
Tpu rojga pasMepbl mnpousBoacTBa CIIK «Bblmerop» HECKOIBKO COKPAaTHIIUCh, OCOOCHHO
CYIIIECTBEHHO COKPAaTHJIOCh TPOHM3BOJCTBO OBOINEH 3aKPHITOTO TPYHTAa W MSICHOM TPOAYKIIUU
CKOTOBOJICTBA. IIpOM3BOJACTBO MOJIOKA 3a MOCIEAHHE TPU Toja MPAKTUYECKH HEe H3MEHMIIOCH.
[Tokazarenu pecypcoB TakKe CHHU3WIINCh: YMEHBIIMJIOCH KOJUYECTBO PaOOTHHUKOB, MOTOJIOBHE
KPYITHOT'O pOraToro CKOTa 3a CYET YMEHbBIIEHHS OTKOPMOYHOTO MOrosioBbsi. CTOMMOCTh OCHOBHBIX
NIPOM3BOJICTBEHHBIX ()OHJOB YBEIWYMIACh HE3HAUMTENFHO, IUIOMAAb CEeITbCKOXO3SHCTBEHHBIX
YyroJuil M MallHU CTaOMIM3UpPOBAach. 3€MJIM B KOONEpaTHBE HAXOIATCS HE B COOCTBEHHOCTH, a

ApEHTYIOTCSI.
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